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q 01 October 2002, Directors Meeting

The directors of the Eastern Irrigation District held a meeting on the 1° day of October 2002. Those in
attendance were:

Mr. Bob Chrumka Chair [Division 06]

Mr. Clint Henrickson  Vice-Chair [Division 03]
Mr. Floyd George Director [Division 01]
Mr. Tom Livingston  Director [Division 02]

Mr. Neil Johnson Director [Division 04]

Mr. Allan Nielsen Director [Division 05]

Mr. Pat Hemsing Director [Division 07]

Mr. Earl Wilson General Manager

Mr. David Hill Resource Policy and Planning

Mr. James Knelsen  Manager of Administration
The meeting was called to order at 9:10 AM.
1.0 Approval of Agenda
The following items were added to the agenda:

4.03 EPCOR, Billing Practices/Problems [Pat Hemsing],

6.06 05 East Branch Rehabilitation, Concerns Expressed [Bob Chrumka],

8.04 EID Owned Residences Disposition, Update [Bob Chrumka],

11.05 Request from Duchess Grazing Association, Mr. Danny Plumer [Tom Livingston],
12.07 Medicine Hat College, Fundraising Request [New Residences], and

12.08 Waterline Extension, Duchess Grazing Association & Mr. Ed Matthies.

%\
9 4

152-10-2002 Moved by Mr. Hemsing that the agenda be adopted as added to. Seconded by
Mr. Henrickson. CARRIED

2.0 Approval of Minutes, 20 August 2002
There was some discussion as to the format of recording discussions at the meetings of the
directors. The discussion referred to actions agreed to and/or directions taken, without the need for
a formal resolution of the board. There was consensus that the minutes continue to reflect the range
of debate and information that supports decisions and directions taken.

153-10-2002 Moved by Mr. Hemsing that the minutes be approved as circulated. Seconded
by Mr. Henrickson. CARRIED

3.0 Business from Minutes

3.01 Update on Oil & Gas Agreements RE: Width of Easements, etc.
Mr. Wilson provided an overview of the agreement negotiated with Pan Canadian Petroleum Ltd.
and other oil companies that specifies the minimum criteria for easements for access roads,

pipelines and other activities completed on the district's lands related to oil and gas exploration and
O production. It was noted that the widths and specifications for these activities are intended to create
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sufficient room for activities to take place without having “off right-of-way” damages. O
4.0 Financial Report
4.01 Financial Statements, Period Ending 31 August 2002

Mr. Knelsen provided an overview of the district’s financial statements for the period ending 31
August 2002.

164-10-2002 Moved by Mr. Hemsing that the Financial Statements for the period ending 31
August 2002 be accepted as presented. Seconded by Mr. Nielsen. CARRIED

5.0 Delegation RE: Secondary E Springhill Canal Rehabilitation

Mr. Wilson provided an overview of the discussions that have taken place between the district and
various irrigators and land owners whose properties are included in the above noted project. In
particular, he provided an overview of concerns that have been expressed by Mr. Rudy Peltzer, with
specific regard to Mr. Peltzer’s opinion that the main stem of the canal does not need to be lined and
does not need to be replaced with a pipeline.

[10:05 AM, Mr. Rudy Peltzer, Mr. David Peltzer and Mr. Vincent Krause joined the meeting. Mr. Ivan
Friesen also joined the meeting.]

Following introductions, the delegation was provided an opportunity to present their concerns with
the project to the directors. The following matters were discussed: (_\
'
. the concerns with the proposed rehabilitation relate to the main stem of the Secondary E '
Sprlnghlll Canal and include:
reduced return flow from canal and farms operations resulting in reduced stocking
rates in downstream community pastures,
o reductions in wildlife habitat, trees, etc.,
J turnouts to allow for irrigating of trees, maintenance of habitat, etc. is not as
preferable as having “flowing water”, cattails have reduced aesthetic value,
. seepage damage is insignificant,
. maintenance of the canal is preferable to rehabilitation and installation of pipeline
and/or canal lining,
. the need for the district to consider the rehabilitation of the entire system,
. overall water savings and conservation related to pipeline operations and specifically to
security of water supplies,
. ability of the district to control water that may be needed in the community pastures, and
. provisions to allow land owners/irrigators to maintain abandoned portions of the present
system for habitat and/or wildlife purposes on their lands.

It was noted that the choice preferred by Mr. Rudy and Mr. David Peltzer was no rehabilitation of the

main stem of Secondary E Springhill canal. They suggested that the choice is really between the no
rehabilitation/maintenance option and that of the proposed pipeline installation. Mr. Krause noted

that the EID’s projects in recent years have allowed for some habitat and trees to be maintained

through the installation of small turnouts to serve canals that have been abandoned. It was also

noted that the project has included turnouts that can continue to provide water into the district's

community pastures, to take advantage of shut-offs due to rainfall or to provide water supplies in

years where there are no anticipated water shortages. O
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4.0

4.02

4.03

6.0

6.01

[11:00 AM, Mr. Rudy Peltzer, Mr. David Peltzer, Mr. Vincent Krause and Mr. Friesen exited the
meeting. The meeting recessed.]
[11:05 AM, the meeting reconvened.]

Financial Report
Review of Banking Options

Mr. Knelsen provided an overview of the range of banking services and investment options that are
available to the district. He noted that local financial institutions had been contacted to provide
information and/or proposals on the complete range of the district's banking needs. Mr. Knelsen
noted that based on the information collected and circulated to the directors, there appears to be no
compelling reason to alter the district's current banking arrangements.

There was discussion of the fees associated with account operation and the practices of the district
regarding the management of its investment portfolio. It was confirmed that the district is always
“shopping” its investments and moves them to the areas of highest return as required.

EPCOR, Billing Practices/Problems

Mr. Hemsing provided some information regarding billing practices and problems he has noted on
his farm account. He noted that EPCOR has combined estimated consumption with metre readings
on billings, amounting to a “double billing”. He advised that he had to remain on the phone for an
extended period to time to talk to customer service representatives to deal with the issue and he has
been informed that corrections to the billing may not be processed for an extended period of time.

Mr. Hemsing suggested that the district needs to pay close attention to the billings it receives in
order to prevent billing problems or to get existing problems rectified. It was also noted that the
volume of complaints being received regarding EPCOR’s billing and customer service and response
is being noted by the government.

Mr. Wilson also noted that he has recently been contacted by other marketers/retailers of power.
There is the potential to look at a pilot project through the Alberta Power Pool that might better
reflect irrigation power demands and perhaps a further reduced rate for irrigation power
consumption.

[11:20 AM, Mr. Romao joined the meeting.]

Engineering Report

Rolling Hills Canal Rehabilitation, Phase 1, Update on Construction Settlement

Mr. Wilson advised that a settlement has been reached between the district and MPE and Top
Notch regarding construction errors in the Phase |, Rolling Hills Canal rehabilitation. He noted that
the settlement includes payments to district of $7,500 by MPE and $5,000 by Top Notch. These

payments were agreed to in lieu of attempting to remove excess material from the bed of the
completed rehabilitation.
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6.02 C Springhill Canal Rehabilitation, Notice of Tender Prices

Mr. Romao provided the following information regarding recent tenders for the C Springhill
Rehabilitation Project:

. Engineer's Estimate ......... .. .. .. .. .. .. .. $1,200,000
. Richardson Bros. (Olds) Ltd. . ........... .. .. .. ... . .. $954,125
. Calibre Systems . ... $1,173,620
. Top Notch Construction Ltd. . .......... ... .. ... ... . .. .. ... . . .. .. ... ... $1,193,175
. BYZ Construction . ............ . $1,375,875

Mr. Romao advised that the project has been awarded to Richardson Bros.

6.03 10 Rolling Hills Canal Rehabilitation

Mr. Romao provided an overview of the proposed rehabilitation project and the various alternatives
that are available as follows:

J the major problems with the existing system include the need for structure and turnout
replacements, seepage control and increased capacity,
. the canal conveys water for 1,538 irrigation acres, supplements water for an additional 185
irrigation acres and 660 acres under terminable agreements [via the North Rolling Hills
drain},
. installation of an insitu canal liner as a rehabilitation method was investigated and
discounted due to the costs being similar to the installation of a PVC pipeline, )
. the various cost estimates for alternatives related to the number of terminable agreement ( B
acres that could be supplemented with water supplies as follows:
. Alternative 01, existing irrigation acres with no provision to supplement water
supplies for terminable agreement acres or the 195 irrigation acres served from the
o 7= |1 Sy oy OO O LU $947,300,
. Alternative 02, existing irrigation acres, plus 185 irrigation acres served from the
drain and approximately 50% of the flow supplement required for terminable acres
fromthedrain ............ . . . $1,163,600,
. Alternative 03, all existing irrigation acres plus 100% flow supplement for terminable
agreement acres served fromthedrain ........................... $1,300,000

it was noted that continued rehabilitation in the Rolling Hills area will continue to reduce the return
flow expected from on-farm irrigation practices. As such, it is worthwhile considering some
supplemental flow for the terminable agreement acres presently served from the North Rolling Hills
drain. There was also some discussion of the merits of installing additional control structures in the
drains to allow the conversion of the terminable agreement acres to irrigation acres. There was
consensus that Alternative 02 would provide for sufficient water to consider converting terminable
agreement acres to irrigation acres as long as structures could be located strategically.
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6.04

6.05

155-10-2002 Moved by Mr. Johnson that the district approve the 10 Rolling Hills Canal
Rehabilitation based on Alternative 02, installation of a PVC pipeline serving
the existing irrigation acres, plus 185 irrigation acres served from the drain
and approximately 50% of the flow supplement required for terminable acres
from the drain at an estimated cost of $1,163,600, with the district also
investigating the merits and costs of installing additional control structures in
the North Rolling Hill drain to allow the terminable agreement acres to be
converted to irrigation acres. Seconded by Mr. Henrickson. CARRIED

Secondary F Springhill Rehabilitation

Mr. Romao provided information regarding the costs for the rehabilitation of the proposed
Secondary F Springhill Canal Rehabilitation. It was noted that this project allows for a portion of the
lands previously served by Secondary E Springhill Canal to be relocated to service from Secondary
F Springhill Canal.

It was noted that the proposed rehabilitation considers a minor relocation and the installation of a
polyethylene liner with earth and gravel armour protection. The length of the proposed rehabilitation
is about 3.4 kilometres at an estimated cost of $875,000.

There was also discussion of the presentation made earlier by Mr. Rudy and David Peltzer and Mr.
Vincent Krause. Following consideration of their concerns and a review of the combined proposed
Secondary E and Secondary F Rehabilitation, it was decided it would be best for the entire project
that the district continue to proceed on the Secondary E Springhill project as previously approved.

156-10-2002 Moved by Mr. Livingston that the district approve the Secondary F Springhill
Canal Rehabilitation based on installation of a polyethylene liner with earth
and gravel armour cover, with proposed relocations, at an estimated cost of
$875,000. Seconded by Mr. Johnson. CARRIED

03 East Branch Canal Rehabilitation, Update

Mr. Romao noted that land owners/irrigators continue to change their preference regarding the
district's approved project. It was noted that district has approved installation of a high pressure
pipeline system at an estimated cost of $534,000, with certain contributions by land
ownersl/irrigators that reduce the net price to $436,000.

At present a number of the project participants have changed their mind regarding the project. One
of the alternatives the district could consider is a change in the approved method of rehabilitation,
selecting the alternative where a low pressure pipeline could be installed at an estimated cost of
$377,000 with a net cost, following land owner/irrigator contributions of $336,000.

157-10-2002 Moved by Mr. Hemsing that the district agree to change its approved method
of rehabilitation for the 03 East Branch Rehabilitation Project to installation of
a low pressure pipeline at an estimated cost of $377,000 and accompanying
land owner/irrigator contributions reducing the net cost to $336,000. Seconded
by Mr. Livingston.

In discussion of the resolution it was noted that the change in the project removes the ability to deal
with all of the lands included in the present approval.
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157-10-2002 Resolution DEFEATED. O

There was discussion of the potential to delay the approved project to allow the project participants
to reconsider the merits of the approved project.

1568-10-2002 Moved by Mr. Hemsing that the district agree to delay the approved
rehabilitation of the 03 East Branch Canal for 1 year, with potential to address
the project in the 2003 construction period. Seconded by Mr. Livingston.
CARRIED

[12:05 AM, the meeting recessed.]
[1:30 PM, the meeting reconvened. Mr. Meador joined the meeting.]

6.06 05 East Branch Canal Rehabilitation, Concerns Expressed

There was brief discussion of concerns expressed by some acreage owners along the proposed
rehabilitation of the 05 East Branch Canal. It was noted the concerns appear to relate to the
installation of a pipeline and the impacts that might have on existing trees, habitat and the
appearance of the acreages. There was consensus that the approved method of rehabilitation
provides the best long-term control of water and best addresses the operational concerns
associated with the project.

7.0 Tour of Rolling Hills Reservoir Expansion Project

The tour of the Rolling Hills Reservoir construction was postponed due to the wet conditions. It was -
agreed the tour be rescheduled for a later date. ( )

8.0 Operations Report
8.01 Water Use Summary, Reservoir Storage Update

Mr. Wilson noted that diversions from the Bow River to date approximate 442,000 acre feet with 10
days of planned diversions to go. Diversions are scheduled to be suspended as of 11 October 2002.
He advised that all reservoirs are at or are approaching desired winter operating levels. Rolling Hills
reservoir is being drawn down for construction requirements. Lake Newell will be operated at about
6" above normal winter operating levels to allow for early refilling of the Rolling Hills Reservoir in the
spring of 2003.

8.02 Farm Improvement Project

159-10-2002 Moved by Mr. Johnson that the district approve a Farm Improvement Project
[increase in water use efficiency] for Mr. Lammert Lyzenga, NE % 29-20-15
W4M, surface irrigation to low pressure pivot [drop tubes, no cold weather
shut-offs], $6,346 [pro-rated for 110 acres under new pivot], minus $1,000 [5
irrigation acres kept in SW corner of parcel], EID contribution is $5,346.
Seconded by Mr. Henrickson. CARRIED

[1:45 PM, Mr. Romao exited the meeting.]

O
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8.03

8.04

9.0

10.0

10.02

Request to Consider Exception of Policy, E2 WDS to Move to Bassano

Mr. Wilson renewed discussion of the merits and/or concerns that might be associated with allowing
a Water District Supervisor to live further from the service area than the 12 miles approved of in the
district's policy. There was some discussion of comments received by the directors relative to such
an action.

The tone of concerns expressed about any pending move from the E2 residence to Bassano relates
to a desire to maintain a population in the Gem community. There was discussion as to the level of
involvement the directors should take in a matter that is primarily a “staffing” issue. Mr. Wilson
advised that he would take the comments under advisement and then with Mr. Meador they would
reach a decision regarding the request. If an exception to the policy is authorized, Mr. Wilson
indicated he would advise the directors accordingly.

EID Owned Residences Disposition, Update

Mr. Wilson provided an update on the inventory of district-owned residences. The directors
requested the district prepare an overall plan relative to its housing for review. The review should
assist the district in determining the number and location of existing residences that may not be
required for present and/or future operations staff.

[2:00 PM, Mr. Meador exited the meeting. Ms. Tanis MacLean and Mr. Rick Martin joined the
meeting.]

Partners in Habitat Development, Presentation

Ms. MacLean provided an overview of a presentation that has been developed to introduce Irrigation
District Boards and other interested organizations [including potential funding partners] to the scope
and benefits of the Partners in Habitat Development Program and an overview of 2002
accomplishments under the PHD in the EID, WID, BRID and SMRID.

There was also some discussion as to the success of fund raising activities being completed by the
Calgary Chapter of Pheasants Forever. Mr. Knelsen noted that the district’s role as coordinator is
being properly compensated for and that the net cost to the district in 2002 is less than in previous
years.

[2:25 PM, Ms. MacLean and Mr. Martin exited the meeting.]

Equipment Pool Report

Service Truck Options, Update

Mr. Wilson provided an overview of the options that are available to the district to replace and
upgrade its service truck as follows:

. Option 01, New Mack truck [$68,000], with new service body [$55,000], minus sale of
current EID truck [$23,000] netcost . ....... ... ... ... . $100,000

. Option 02, Purchase used 1997 FL-80 [$50,000], with new service body [$55,000], minus
sale of current EID truck [$23,000] netcost ........ ... ... .. ... ... ... $82,000

. Option 03, Rebuilt existing EID truck [$22,000] with new service body [$55,000] for a net
COSt Of . . o e e e e $77,000
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10.01

11.0

11.01

In discussion of these options Mr. Wilson noted that the district has inspected the 1997 FL-80, with
20,000 kilometres. The used truck appears to meet the district’s needs due to its condition. The
truck is slightly larger than required, but that will help, rather than hinder.

160-10-2002 Moved by Mr. Henrickson that the district approve the purchase of the used
1997 FL-80 Freightliner for $50,000 plus purchase service body for $55,000 and
to dispose of present service truck [note estimated sale price of $23,000].
Seconded by Mr. Livingston. CARRIED

Review of Bids, Gravel Truck

Mr. Wilson provided an overview of bids received by the district as replacement to an EID gravel
truck planned for disposal as follows:

. Great West Kenworth [meets specification] ............. ... ... ... ... ...... $149,750
. Western Star Trucks [meets specification] .. ............... ... ... ... ...... $141,200
. Calgary Mack Trucks [close to specification] .............................. $148,366
. Summit Motors [close to specification] . ............. ... ... ... ... $139,100

Mr. Wilson also noted the district had received bid prices on other truck specifications volunteered
by various supplies, but that they were for trucks whose frames were too light. There was some
discussion of the value of the existing EID truck [estimated sale price of $30,000] and the potential
future resale value of the new vehicle.

161-10-2002 Moved by Mr. Nielsen that the district purchase the Kenworth gravel truck from
Great West Kenworth at bid price of $149,750 and to dispose of the existing

EID 1994 Mack R Series [estimated sale price of $30,000]. Seconded by Mr.
Hemsing. CARRIED

[2:30 PM, the meeting recessed.]
[2:40 PM, the meeting reconvened. Mr. Hale joined the meeting.]

Grazing Report
Lakeside [Rock Lake] Pivot Silage Resuits

Mr. Hale reported on the sale of silage from the Lakeside [Rock Lake] pivots as follows:

Avg Dry
_ Field  Crop WeightWet  WeightDry  Matter ~ Acres Yield
EIDO1 Wheat 1433.521 494209  3448% 1360 3.634
_ EDO2  Wheat 1090892 473679  4342% 1360 | 3483
~ EDO3  Wheat 1045387 526851  5040% 1360 3.874
Total/Avg. 3569.800 1494739 4187% 4080 - 3.664

Mr. Hale noted the price per Dry Matter Ton was $77.50, for a total sale of $115,842.27.
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11.02

11.03

11.04

11.05

Weed Control, Kitsim Irrigated Pastures

Mr. Hale provided an update on the spraying of chemical for control of thistles and dandelions at
cost of $36 per acre [Dynagra] on approximately 280 acres of irrigated pasture [about 80% of the
total of the irrigated pastures at Kitsim)]. There was also some additional discussion of the merits of
attempting a chemical control for foxtail barley on a pilot project basis.

162-10-2002 Moved by Mr. Mr. Nielsen that the district approve conducting a chemical
control pilot project on foxtail barley at cost of $25 per acre on approximately
25 to 30 acres. Seconded by Mr. Johnson. CARRIED

Update, Forage Insurance Issues, Letter from the Honourable Shirley McClellan

Mr. Hale discussed the response from Minister of Agriculture, Food and Rural Development
regarding problems with satellite detection of forage growth from weed growth. There was also
discussion of meeting attended by Tom Livingston and Bob Hale in Medicine Hat. It was noted by
Mr. Livingston that there may be an informal commitment to have this issue reviewed by MLA
committee.

District Participation in Establishing Weather Stations, Update

Mr. Hale noted that he had completed a tour with Joe Mickelson of AAFRD, of potential weather site
locations that could be selected for installation of detailed, real-time weather stations in Rolling Hills
and Bassano areas. These sites are estimated to cost up to $30,000 per site to install and
additionally have an annual maintenance fee attached to them. There was also discussion of other
weather station options that may be less cost prohibitive and still meet needs of agencies such as
Alberta Hail and Crop. Mr. Wilson advised that the district would to continue to investigate various
options.

There was also some discussion of the status of payments to EID lease patrons under Alberta’s
FIAP initiative. It was noted the district would determine the current status of those payments.

Request from Duchess Grazing Association, Mr. Daniel Plumer

Mr. Livingston initiated a discussion of a request from Mr. Plumer to allow continued grazing in part
of Duchess Grazing Association for up to 2 weeks past the current 15 October 2002 date set for
removal of cattle from community pastures. This request is based on a late turnout of cattle that has
resulted in only about 75 days of pasturing.

Concerns about implications of allowing the extension were expressed. There was a review of the
earlier commitment to Grazing Associations to "get through the season" and then see what might be
done to enhance grazing association autonomy related to range management issues for the
following year. There was no change made in the current dates for removal of cattle from community
pasture.

[3:20 PM, Mr. Hale exited the meeting.]
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12.0 Miscellaneous Items Report O
12.01 10 September 2002 AIPA Directors Meeting, Report

Mr. Henrickson provided a review of highlights/issues discussed at 10 September 2002 AIPA
Directors Meeting. Issues included the Alberta Water Strategy and the status of “Stored Water”
[water stored in facilities owned and operated by the province]. It was also noted that Mr. Keith
Francis will step down as Chair at AGM. The AIPA will also need to select directors for the Partners
for the Saskatchewan River Basin and SAFPIC. There was also a report on CWRA Conference,
participation with Fishing Alberta and review of proposed amended by-laws for the AIPA.

There was also a review of a presentation made by Earl Wilson to the AIPA directors, regarding
potential outcomes from the Alberta Water Strategy. The presentation covered issues that districts
may have to be prepared to address and show leadership in addressing.

12.02 DRAFT By-Law, Alberta Irrigation Project Association

There was a brief overview of the draft amended by-laws of the AIPA. EID Directors were encourage
to review and provide comments about the by-laws to Mr. Wilson as soon as possible. These by-
laws will be discussed at the upcoming Annual General Meeting of the AIPA scheduled for 25
November 200 in Lethbridge, Alberta.

12.03 County of Newell, Sewage Lagoon for Lake Newell Resort

Mr. Wilson noted that the County of Newell, No. 4 will undertake a study to investigate the merits,
costs, etc. for establishing sewage treatment lagoon for Lake Newell Resort. This direction appears
to come about as a result of the potential service connection through the Town of Brooks does not
seem to be economically viable.

12.04 Harvest Gala [18 October 2002]

It was noted that district has 2 tables of 10 for the event. There was confirmation that all directors
and spouses [with exception of Mr. Hemsing] will attend. There remains places for 4 staff, plus
spouses, etc. Staff members will be determined by Mr. Wilson. Overnight accommodations will be
booked.

12.06 Conoco Canada Resources Ltd. [Early Payment of Lease Fees]
There was note taken of a letter from Conoco with early payment of surface lease fees [action taken
to assist ranchers, farmers in Alberta, western Saskatchewan and north east British Columbia]. The
letter was provided as information only.

12.06 Letter from Bow City Landowners Association
Directors noted disappointment with tone of letter regarding EID's participation with the Bow City
Landowner's Association relative to proposed Brooks Power Plant by Fording Coal. Mr. Wilson

indicated he would attempt to determine the background to letter through personal contact and
provide a written response.
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12.07 Medicine Hat College, Fundraising Request [New Residences]

Mr. Wilson provided the directors with an Information package that was delivered to the district
earlier in the day. He noted that the district could determine how or if would like to participate in the
initiative at a future meeting.

12.08 Waterline Extension, Duchess Grazing Association & Mr. Ed Matthies

13.0

There was some concern expressed that the district ensure proper operation of waterlines in
Duchess Grazing Association and the extensions of those waterlines and water supply to Mr.
Matthies. Previous approvals were based on Mr. Matthies operations not interfering with water
operations of grazing association.

Future Meeting Dates

The following meeting dates were confirmed:

J 18 October 2002, Harvest Gala, Calgary, AB

. 29 October 2002, Directors Meeting, Brooks, AB

. 25 November 2002, AIPA AGM, Lethbridge, AB

The ing was adjourned on a motion by Mr. Henrickson at 4:15 PM.

bod Liln

Per:  General Manager

MinutesApprovedon ........ 29 October 2002 MotionNo. ................... 164-10-2002
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29 October 2002, Directors Meeting

O

The directors of the Eastern Irrigation District held a meeting on the 29" day of October 2002. Those in
attendance were:

Mr. Bob Chrumka Chair [Division 06]
Mr. Clint Henrickson  Vice-Chair [Division 03]

Mr. Floyd George Director [Division 01] 9:10 AM
Mr. Tom Livingston  Director [Division 02]

Mr. Neil Johnson Director [Division 04]

Mr. Allan Nielsen Director [Division 05]

Mr. Earl Wilson General Manager

Mr. David Hill Resource Policy and Planning

Mr. James Knelsen = Manager of Administration
The meeting was called to order at 9:00 AM.
1.0 Approval of Agenda
The following items were added to the agenda:
4.04 Equipment Scale, Proposed Purchase,
7.06  Transfer of Irrigation Acres, Giles,

7.07 Grazing Lease Transfer, Tessman to Murray,
7.08 Update, Weather Stations

163-10-2002 Moved by Mr. Nielsen that the agenda be adopted as added to. Seconded by
Mr. Johnson. CARRIED

2.0 Approval of Minutes, 01 October 2002

The following corrections were made to the minutes of the 01 October 2002 Directors Meeting:

. pg. 133 ... are intended to created sufficient ...,
. pg. 135 ... an overview of the range of banking services ..., and
. pg. 137 Following a consideration of their concerns and a review of the combined

proposed Secondary E and Secondary F Rehabilitation, it was decided it
would be best for the entire project that the district continue to proceed on
the Secondary E Springhill project as previously approved.

164-10-2002 Moved by Mr. Henrickson that the minutes of the 01 October 2002 Directors
Meeting be adopted as corrected. Seconded by Mr. Livingston. CARRIED

3.0 Business from Minutes
There was some brief discussion of the response to the letter received from the Bow City

Landowners Association. Mr. Wilson noted that he had sent a letter of response after talking to Mr.
David Andrews.

C
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4.0 Financial Report
4.01 Financial Statements, Period Ending 30 September 2002

Mr. Knelsen provided a review of the district’s financial statements for the most recent period. There
was general discussion regarding specific line items in the report. It was noted that the district has
not yet secured the services of an auditor for the current fiscal year. Mr. Wilson noted the district
would contact Mr. Mark Ens to determine his availability. If Mr. Ens is not available, Mr. Wilson
noted the district would begin the process to select an auditor.

4.02 3" Quarter Receivables Report

Mr. Knelsen also provided an overview of the accounts receivable as of the end of the 3™ quarter of
fiscal 2002. There was some discussion of specific items. Mr. Knelsen noted that there continues to
be some concern regarding the collection of household purposes fees as they are no longer subject
to Rate Enforcement Proceedings.

165-10-2002 Moved by Mr. Henrickson that the district approve the Financial Statements for
the period ending 30 September 2002 as presented. Seconded by Mr. Johnson.
CARRIED

4.03 3" Quarter Investment Report

The 3™ Quarter Investment Report was included as information in the Director’'s Pre-Board Meeting
package. It was noted that there is a maturity in one of the investments in early December 2002. Mr.
Wilson noted the district is looking at some longer-term investments should the rates be acceptable.

4.04 Equipment Scale, Proposed Purchase

Mr. Wilson provided information about a proposed purchase of an electronic scale for the Eyremore
Gravel Pit. He noted that in the past the district has required that contractors place a scale at the pit
during a project. The district has manned these sites in the past. Mr. Wilson noted it now appears
there is enough activity to warrant the district purchasing and installing its own automated electronic
scale at the site. This would assist the district in tracking gravel for its own purposes, material
removed by contractors and also make it more possible to consider providing gravel to the County of
Newell, No. 4.

166-10-2002 Moved by Mr. Livingston that the district purchase and install automated
electronic scale [100' long] for use at Eyremore Pit, at the estimated cost of
$44,000 [not previously included in Capital Expenditures Budget]. Seconded
by Mr. Nielsen. CARRIED

[10:00 AM, the meeting recessed.]
[10:10 AM, the meeting reconvened. Mr. Romao joined the meeting.]

5.0 Engineering Report
5.01 Project Update

Mr. Romao reviewed the project cost summaries and forecasts for the present period. He also
provided an overview of present status of rehabilitation projects as follows:
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E|D Capital Projects

05 East Branch Rehabilitation [01-1248] . ... ... ... . . e EID

. 2 - 3 kilometre pipelines

. scheduled to start on 04 November

C Springhill Rehabilitation [01-1304] .. ....... .. ... .. ... ........ Richardson Bros. (Olds) Ltd.

. 6 kilometre lined canal

. scheduled to start on 01 November

02 D Springhill Rehabilitation [01-1317] . .. . ... .. EID

. 0.4 kilometre pipeline

. completed in August

Rolling Hills Reservoir Enlargement Project [01-1200] ..................... Chief Construction
North Dam

earthworks are about 75% complete to original design
outlet structure is underway

South Dam

earthworks are about 40% complete

outlet structure is about 95% complete for concrete

20 & 21 Bow Slope Rehabilitation [01-1318] . ........ ... . . . EID
. 12 kilometre pipeline

. scheduied to start the end of November

F Springhill Rehabilitation [01-1331] ... ... .. .. . . To Be Tendered
. 3.5 kilometre lined canal

. tender to close on 15 November

17 G Springhill Rehabilitation [01-1319] ... ... .. .. . EID
. 4 kilometre pipeline

. scheduled to start on 04 November

10 Rolling Hills Rehabilitation [01-1316] . .. ......... ... .. .. ... ... .. .. ... To Be Tendered
. 4.5 kilometre pipeline

. tender to close on 22 November

14 H West Bantry Rehabilitation . .. ...... .. .. .. . . EID
. 1.5 kilometre lined canal

. earthwork complete

. liner and armour remaining

IRP Projects

Secondary E Springhill Rehabilitation [02-1305, IRP 1945] ... ....... ... ... ... .. ... .. ... EID
. 30 kilometre pipeline

. scheduled to start in mid-November
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5.02

5.04

Infrastructure Cost-Savings Grant Applications

Mr. Romao provided background information relative to 4 infrastructure cost-savings grant
applications, with decisions as follow:

167-10-2002 Moved by Mr. Johnson that the district approve the infrastructure cost-savings
grant application by Endersby Ranching Ltd. in the NW Y 32-20-14 W4M, cost
savings due to elimination of one delivery and relocation of approved point of
delivery, total estimated cost savings of $13,5630, payment by EID of $6,750
[560% of savings]. Seconded by Mr. Henrickson. CARRIED

168-10-2002 Moved by Mr. Henrickson that the district approve the infrastructure
cost-saving grant application by Greg Tamura in the NW % 01 and SE .
11-21-15 W4M, cost savings due to permanent transfer of 30 irrigation acres in
the SE ¥4 11 to NW %, 01-21-15 W4M and elimination of delivery and
assessment in the SE % 11, total estimated costs savings of $34,500, payment
by EID of $15,000 [50% of savings to a maximum of $15,000]. Seconded by Mr.
Livingston. CARRIED

169-10-2002 Moved by Mr. Henrickson that the district approve the infrastructure
cost-savings grant application by Janet Cormack in the SE s 14-21-15 W4M,
cost savings due to relocation of point of delivery, total estimated costs
savings of $9,750, payment by EID of $4,875 [50% of savings]. Seconded by Mr.
Livingston. CARRIED

170-10-2002 Moved by Mr. Livingston that the district approve the infrastructure
cost-savings grant application by Tsuyoshi Hironaka in the SW % 14-21-15
W4M, cost savings due to relocation of point of delivery, estimated cost
savings of $26,000, payment by EID of $13,000 [50% of savings]. Seconded by
Mr. Johnson. CARRIED

Rolling Hills Reservoir Expansion, Update

Mr. Wilson provided an overview of recent geotechnical investigations that have been completed.
These investigations were undertaken as a result of better than expected material being present
under the main north dam of the Rolling Hills Reservoir. Based on the investigations, it is possible
for the district to further increase the FSL elevation for the Rolling Hills Reservoir by an additional
1.7 metres, with a corresponding increase in storage to 34,000. The reservoir will be raised a total of
4.7 metres from the original design FSL.

It was noted that the additional estimated cost would be in the range of $2.85 to $3 million at the
same unit prices as exist in Chief Construction’s current project. Much of the additional cost relates
to additional rip rap and armour protection. There was also discussion of the operation of the Rolling
Hills Reservoir at or near the FSL of Lake Newell.

171-10-2002 Moved by Mr. Livingston that the district approve proceeding with an increase
of an additional 1.7 metres in the FSL and associated dam height, earth works,
armour, etc. to increase the proposed storage for the Rolling Hills Reservoir
Expansion to 34,000 acre feet, with the estimated additional cost to be funded
from EID Capital Reserve of $3 million, complete any additional required
approvals. Seconded by Mr. Johnson. CARRIED
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O In a related matter, there was discussion of the potential need to slope some of the lands around the
' reservoir to allow for better access to water for cattle. It was noted that the increased elevation in the
FSL may take care of those situations.

Mr. Wilson also provided some updated information regarding the proposed designated day-use,
boat launch and camping area to the west of the Rolling Hills Reservoir. The conceptual layout for
the project was briefly discussed. It was also noted that there is no planned public access or
designated sites along the east shore of the Rolling Hills Reservoir.

5.05 IMS Update

Mr. Wilson provided an update on the Infrastructure Management System put in place by the Alberta
Government. The intent of the system is to determine the replacement cost for infrastructure that is
either owned or supported by the government.

It was noted that the districts have worked together to develop a replacement cost process so that
each district can determine the overall replacement cost for their systems on a standard basis.
There has also been a contract to have Mr. Joe Prozniak complete an analysis of the replacement
costs for all major works within the irrigation districts.

Irrigation Council has also adopted a new format for the sharing of IRP funding between the

districts, with 50% of the funding being based on “irrigation acres” and the other 50% being based

on the replacement cost in the IMS for “specified” infrastructure. It was noted the district was

previously concerned about the impacts there may be for not including drains and major structures

into the overall replacement cost for districts. Based on Mr. Prozniak’s project, the following project
C ) costs have been determined:

Replacement
Embankment Replacement $inIRP
Description B o ~ Cost Structure Cost ~Cost  Formula
(Canals [1,933 ki k"°me"e$1______ R $327 /742,500 $327,742,500
Drains [1,895 kilometres] - ~ §79p10000  $0
mMaJor Structg@_______"__ B - - S
'Bassano Dam - - _$29 676 999 - $72,773,000 $1 02,449, 999 %0
Stuctwres: -
LitleDam $“t g1§ QOO - $_2 179 000 364 49{099 o 77716 49277(7)(?97
Springhill Turnout S - $0  $892,000  $892,000 $892,000
1064 Drop Structure - $0 $927,000 $927,000  $927,000
_@ks Aqueduct B B o _$_1_8 9§50_00 3 $2 208 QOO $21,193 009 $21, 193 000
John Ware Structures %0 $1.267.000  §$1.267,000  $1,267,000
_Pump Stations: R R
 Springhill Pressure Pump Station - _____$513 000 $513000  $513,000
Long Pump $384,000 $384,000 $384,000

O ; P A S S PSSP S fortedhc bt . i O
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Replacement

Embankment Replacement $inIRP
Description - - Cost  Structure Cost _(Eost Formula
Sutherland Pump - ~ $260,000  $260,000  $260,000
South Bantry Pump VNo. 17 ) $288,000 _$_2_88,00Q _ $288,000
South B_antry_ P_ump No. 2 $357,000 - 7$3757,000 $357.00Q
Tailout Systems: 7 _ - ]
Bow Slope Tailout $1,396,000 $1,396,000 $1,396,000
Rolling Hills Tailout No. 1 $972,000 - $972,000 $972,000
Rolling Hills Tailout No. 2 $972,000 $972,000 $972,000
Sauki Spillway $948,000 _ $948,000 $948,000
Reservoirs:
Lake Newell $12,780,000 $3,896,000 $16,676,000 $0
Crawling Valley $15,655,000 $2,574,000 $71 8,229,000 $0
Rolling Hills $8,400,000 $1,600,000 $10,000,000 $0
Snake Lake _ $7,828,000 $1,957,000 $9,785,000 $0
Kitsim $12,460,000 $260,000 $12,720,000 $0
Rock Lake $2,243,000 $511,000 $2,754,000 $0
One Tree $2,649,000 $432,000 $3,081,000 $0
Cowoki $9,060,000 $566,000 $9,626,000 $0
Tilley B $17,408,000 $876,000 $18,284,000 $0
Bantry No. 1 $187,500 $62,500 $250,000 $0
Bantry No. 2 $187,500 $62,500 $250,000 $0
J Dam $1,233,000 $467,000 $1,700,000 $0
Sub-total of Major Structures: $242,665,000
Total Replacement $: 7 $650,017,500 $364,603,500
Difference between Included/Excluded: $27875,7414,000

Mr. Wilson noted that in some respects the irrigation districts with large drainage networks and
internal storage reservoirs appear to be at a disadvantage in that a high proportion of the overall
infrastructure replacement cost is excluded from the formula that is used to determine annual IRP
funding.

It was noted that there is little argument about the merits on including the costs for the replacement
of the Bassano Dam within the IRP formula for “specified” infrastructure. There was discussion
noting that a significant part of the district’s internal reservoir storage network could properly be
included, even if the useful life of those facilities was lengthened.
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5.03

There was general discussion that this matter should be reviewed with the Irrigation Council as
opportunities permit. Efforts should be made to include the replacement costs for drains and there
should be some additional effort at determining how best to include reservoirs. There was
consensus that this information should be provided to the MLA for Strathmore-Brooks, the
Honourable Dr. Lyle Oberg.

03 East Branch Canal Rehabilitation [11:05 AM, Land Owners Presentation]
The following individuals were welcomed to the meeting:

Mr. Allen Jones,

Mr. Bruce McKellar,

Mr. George Niznik,

Mr. Bruce Reimer,

Mr. Lloyd Rommens,

Mr. Wendell Rommens, and
Mr. Cliff Sewall.

It was noted that this meeting was in response to the district's decision to place rehabilitation of this
project on “hold” for a year, due to lack of agreement between the land owners associated with the
project.

There was discussion from those attending about the steps that have taken place since the 01
October 2002 decision. It was noted that everyone has looked at the costs and benefits again and
there is a general move to proceed with the project as originally approved by the district. It was
noted that the land owners would like to see the project move ahead during this construction period
so as to not lose another year before improvements could be made.

There was also discussion of the concerns expressed by Mr. Sewall, that he is not in a position to
make the investments required to take advantage of the project. He expressed his view that the
current system is satisfactory for his needs. He also indicated that he objected to the cost penalty
that appears to be assessed should he wish to take advantage of the project at a future date. There
was some discussion of the merits of the penalty, a contribution of $150 per acre versus a
contribution of $100 per acre for those connecting to the high pressure line at the time of
construction.

There was also some discussion as to the future availability for increases in irrigation acres. It was
noted that the system has been designed to include all of the acres that can be served from the
system, but that there is no guarantee that acres may be available in the future. There was
discussion of the present irrigation limit and the district's plans to seek an increase in that limit.

[11:50 AM, the delegation exited the meeting.]

There was discussion of the information presented by the land owners along the proposed 03 East
Branch Rehabilitation project. It was noted that the district is incurring additional costs to operate
portions of the project at reduced pressure and that the existing system may continue to provide
water to Mr. Sewall for an extended period of time.
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172-10-2002 Moved by Mr. Livingston that the district re-instate the rehabilitation of 03 East
Branch Canal into the current construction period, rehabilitation as per Motion
No. 111-06-2002, with the assessment of the $150 per acre land owner
contribution for lands added to the project following rehabilitation being
waived for a 5§ year period. Seconded by Mr. Henrickson. CARRIED

[12:00 Noon, the meeting recessed.]
[12:45 PM, the meeting reconvened. Mr. Meador and Mr. Matoba joined the meeting.]

9.0 Miscellaneous Items Report
9.05 River Watch Science Program, Update

Mr. Hill provided a status report on the activities that are being undertaken by River Watch and the
district to assist in improving their long-term financial sustainability as follows:

. a brief conversation has taken place between an ADM at Alberta Learning and Mr. Cal
Kuliman,
. Alberta Learning suggested that River Watch apply for some small grants through the

department to assist them in dealing with new curriculum issues [Mr. Kullman indicated that
the grants may be too small to take the time applying for],

. River Watch has completed a number of grant applications to assist them in including new
curriculum items in their program and to extend the program to a larger group of participants,
with requirements for additional equipment and a return to full-time staffing [if grants are
approved],
. The National Science and Engineering Research Council Science Promotions Grant

is for $30,000 each of three years to double the capacity of River Watch in Calgary (\ \
and Edmonton, :

. The Alberta Ecotrust Foundation Grant is for $20,000 to add 1000 students to the
Calgary program,

. The Canada Climate Change Action Fund Grant is for $25,000 to add water
conservation messages and home devices to the RiverWatch program,

. The Friends of the Environment Foundation Grant is for $66,000 to double the raft
equipment in Calgary and Edmonton [Grant Application being Developed], and

. a proposal to Fisheries and Oceans and TransAlta is for $100,000 in each of three

years to operate River Watch at a doubled capacity [Applications/Presentations to be
made following the outcomes of other grant applications],

. River Watch has requested the EID and Dr. Oberg to author a general letter of support for its
activities that can be used in promotional material and grant applications. A DRAFT letter of
support by the district has been prepared. Dr. Oberg has issued a similar letter of support.

. The district has completed an initial review of the articles of incorporation for the Beyond
Books Institute of Alberta to determine how the application for charitable status can be
completed. Some legal assistance is likely required to ensure compliance under the Income
Tax Act. This is an area that River Watch is looking for some assistance.

. River Watch has also requested the district assist it in determining whether or not their
current "WAIVER" is sufficient. Their current waiver form was developed based on a
template from the Calgary Board of Education. River Watch would like the district to obtain a
legal opinion of the effectiveness of the waiver.
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5.0
5.06

6.0
6.01

6.02

173-10-2002 Moved by Mr. Nielsen that the district approve providing a letter of support for
the activities of the River Watch Science Program and to incur legal costs up
to $1,000 to complete the application for Charitable Status and to review legal
waiver form for River Watch participants. Seconded by Mr. Johnson. CARRIED

Engineering Report
IRP Update

Mr. Romao provided a brief update on the new requirements for funding under the IRP program
administered by the Irrigation Council. He noted that each district must now submit annually a rolling
three-year plan, rather than individual reports for each project. It was also noted by Mr. Wilson that
the plan needs to be delivered to the Irrigation Council prior to 01 January of each year. There was
also some discussion of the other requirements to be included in the report.

Operations Report
2002 Water Use, Preliminary Results

Mr. Wilson provided an overview of water use in the district during the 2002 diversion period. The
following information was included:

. Average Use 2002 . ... ... ... 0.92 ac ft/ac
. Lowest Use 2002 [Rolling Hills] .......... ... ... . i, 0.57 ac ft/ac
. Highest Use 2002 [Patricia] ............. ... i 1.44 ac ft/ac
. Total Forage Acreage 2002 ... .. ... ... it 180,379 ac [64%)]

Mr. Wilson noted that the full annual water audit will be prepared for review at the November
meeting.

Farm Improvement Projects

Mr. Meador provided information regarding applications for Farm Improvement Project grants, with
decisions as follows:

174-10-2002 Moved by Mr. Nielsen that the district approve the Farm Improvement Project
[increase in water use efficiency] for Mr. John Penner, Jr. in the SE ¥: 05-23-16
W4M, surface and side-roll wheel move to low pressure pivot [drop tubes, no
cold weather shut-offs], $5,422 [pro-rated 70 acres surface at $4,038 and 72
acres side-roll wheel move at $1,384], minus $1,800 [9 irrigation acres outside
of pivot circle], EID contribution is $3,622. Seconded by Mr. George. CARRIED

175-10-2002 Moved by Mr. George that the district approve the Farm Improvement Project
[increase in water use efficiency] for Mr. Rob Wallace in the NE % and Ptn. SE
Vs 22-23-16 W4M, surface irrigation to low pressure pivot [drop tubes, no cold
weather shut-offs], $7,500, minus $5,800 [29 irrigation acres kept outside of
pivot circle], Irrigable Unit Designation, landowner also responsible for costs
of crossings and maintenance of crossings in the SE % 22-23-16 W4M, EID
contribution is $1,700. Seconded by Mr. Henrickson. CARRIED

[1:10 PM, Mr. Romao exited the meeting.]
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7.0 Land Administration Report O
7.01 Request to Transfer Irrigation Acres [Hargrave]

Mr. Matoba provided an overview of a request from Bearspaw Management [Douglas Hargrave] to
permanently transfer irrigation acres from one parcel to another parcel owned by him. It was noted
that Mr. Hargrave may need to transfer additional irrigation acres to the NW 4 22-21-14 W4M.

176-10-2002 Moved by Mr. Livingston that the district approve the transfer of 14 irrigation
acres from the SE % 21-21-14 W4M to the NW "4 22-21-14 W4M. Seconded by
Mr. Henrickson. CARRIED

7.02 Irrigable Unit Registration

Mr. Matoba provided information regarding the registration of Irrigable Unit Designations on various
parcels of land. It was noted that the land owners consent has been obtained in each case.

177-10-2002 Moved by Mr. Johnson that the district register Irrigable Unit designations
against Ptn. SW %, 18-21-15 W4M, SE s 18-21-15 W4M [Bonnie Spragg], NW Y,
16-17-16 W4M, Block A, Plan 8210606 [JH & CH Brummelhuis], and NW %, NE
Ys & SW Y 23-19-14 W4M [North Creek Ranches Ltd.]. Seconded by Mr.
Henrickson. CARRIED

7.03 Cancellation of Terminable Agreements in Favour of Rural Water Use Agreements, Report

Mr. Matoba highlighted a report detailing how and which Terminable Water Agreements presently
issued for country residences that are to be cancelled in favour of Rural Water Use Agreements
[total acres to be cancelled is 334 acres].

7.04 Lease Inquiry, Land for Air Strip

Mr. Matoba highlight a request from Mr. John Kuhn to locate an air strip on lands owned by the
district and part of the lands used by the Rosemary Grazing Association. It was noted that there are
a number of potential adverse impacts from chemical spills, etc. at an unregulated land strip and
that there are airports [for example, Bassano] where spray plane operations can be conducted. It
was noted that the district would decline providing any lands for the requested use.

There was also some discussion of the present agreement with Quickway Aviation near Tilley. It
was noted the agreement has been in effect on 5 year renewals for an extended period of time.

7.06 Transfer of Irrigation Acres, Giles
Mr. Wilson provided an update and review of acres that may be available for transfer by Mr. Murray
Giles regarding new lands to be serviced under a pivot on the 05 East Branch Canal [following
rehabilitation]. Mr. Giles has been asked by the district [13 Feb 2002 Directors Meeting] to find 90
acres to transfer. Current proposals for transfer are less than that. There was discussion of the
various alternatives that might be open to Mr. Giles to meet the district's expectations. It was noted
that Mr. Giles is to be informed that the 90 acres will be required.

7.07 Grazing Lease Transfer, Tessman to Murray [GL No. 7109]

Mr. Matoba indicated the district has received an application to transfer a private grazing lease from O
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7.08

7.09

7.05

Mr. Tessman to Mr. Stephen Murray. The transfer is related to a pending sale. Mr. Matoba noted
that upon completion of the sale all of the conditions for a transfer will have been met.

178-10-2002 Moved by Mr. Henrickson that the district approve the transfer of the Private
Grazing Lease of Alfred Tessman to Stephen Murray upon completion of
necessary transfers, documentation and all criteria being met. Seconded by
Mr. George. CARRIED

Update, Weather Stations

Mr. Wilson provided an update on options to participate in the setting up of weather stations and the
collection of data that might be useful to the district and to Alberta Agriculture, Food and Rural
Development, Alberta Hail & Crop Corporation and others. Based on the range of costs and the
perceived problems with some of the programs the additional weather data is intended to assist,
there was general agreement that Mr. Wilson, on behalf of the district, decline present participation
with Alberta Agriculture's WeatherNet or Alberta Hail & Crop Precipitation Monitoring.

On-Farm Water Storage Project

Mr. Livingston advised that Mr. Bob McKnight is constructing a large on-farm storage pond near the
One Tree Creek in section 33-20-13 W4M. He indicated that the district may expect that an
application to divert and store water for irrigation use could be forthcoming.

Draft Irrigation Expansion Plan

Mr. Wilson provided an overview of information that could form the basis of approaching the
irrigators in the district with approval for granting an increase in the district’s irrigation limit. The
following information was reviewed:

The Irrigation District's Act requires the district to:

. Send out an information package to all irrigators and to hold an information meeting,

. Hold a plebiscite vote to change the district expansion limit,

. The district's present expansion limit is 286,000 acres and our current assessment is
282,500 acres.

License Update:

. The district has two 1963 licenses with a 1903 priority,

. One that lets us divert 1,000 cfs in low flow season [usually May 1 to May 24 and August 1
to October 1] and 3,000 in high flow, up to a total of 562,000 acre feet,

. The district can divert up to 825 cfs for a total of 200,000 acre feet between October 1 and

May 1. [To divert 200,000 acre feet at 825 cfs takes 122 days. We have never taken more
than 110,000 acre feet under this license],

. In May of 2002 the district was issued a new license that allows diversion of up to 3400 cfs
at any time as long as the district passes 400 cfs at all times during the year. The district's
total diversion between April 1 and October 31 can be 680,000 acre feet,

. The district still has its original licenses and can fall back to them if required, however, the
new license allows us to serve the area on the river [Bassano, Countess, Rosemary,
Duchess, Bow City, Antelope Creek, Cassils, Brooks, Rainier and Scandia] with little storage
much better under low flow conditions,

. The district has operated under these conditions using temporary authorities for many years,

. The new license matches the way the district has operated for years.
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The District's Current Assessment is:

_Undeveloped flood irigation
_Le\_/_e_zlled_ [steep_ s_lop_es. _sho!t_ _sets, I_igh’g sq_ils] B
Levelled [well Ie\(elled, heavy soils}

Levelled with gated pipe

Total Flood Irrigation

Wheel move

Linear_ s._ys_tems_

Pivot, high pressure

Pivot, Io_w___o_lj medium pressure

Total Sprinkler Irrigation

Total Assessment

On-Farm Efficiencies:

Method

Undeveloped

Levelled [steep slopes, short sets, light soils]
Levelled [well levelled, heavy soils]

Wheel move

Pivot, high pressure

Pivot, low or medium pressure

Increasing On-Farm Efficiencies:

O

18,500 acres
26,500 acres
40000 acres
14,000 acres _
- 99,0(_)0 acres
53,000 acres
2,000 acres
44,000 acres
84,500 acres
183,500 acres
282,500 acres
Range of On-Farm Efficiency the District
Efficiency Has Chosen
25% to 50% 40% (‘
40% to 60% 53% N
55% to 75% 68%
60% to 72% 68%
70% to 78% 74%
75% to 90% 83%

If irrigators were to change from a less efficient system to a more efficient system, more acres can
be served with the same water. Using the efficiencies from the On-Farm Efficiencies chart, the

following conversion table was developed:

Poorly
Levelled
From/To Flood
Undeveloped flood 1.33

Poorly levelled flood
Well levelled flood
Wheel move

Pivot, high pressure

29 October 2002

Well
Levelled
Flood

1.7
1.28

Wheel
Move

1.7
1.28
1.0

Pivot, High Pivot, Low
_ Pressure Pressure
1.85 2.08
14 1.57
1.09 1.22

1.09 1.22

1.12 ~.
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(-\ Increasing On-Farm Efficiencies:
4
>

= The district has chosen to be a little more conservative in our planning than the studies have shown

and have developed the following conversion table for expansion planning:

Poorly Well
Levelled Levelled Wheel Pivot, High Pivot, Low
From/To Flood Flood Move Pressure Pressure
Undeveloped ﬂood 12 1.35 1.35 14 1.5
Poorly Ievelled ﬂood 12 1.2 1.3 1.4
Well Ievelled ﬂood - 717.70757 1.15
Wheel move 1.05 1.15
Plvot hlgh pressure
Possible Intensification:
Probable
Conversion to
Existing Low Pressure Change in Change in
Current Method Assessment Plvot Pissessment Water Use
Undeveloped flood 18,500 1,500 2,250 0
Class B ﬂood 26,500 13 000 5,200 0
O Class A flood 54,000 15,000 2,250 0]
Wheel move 53,000 20, 000 3 000 -2, 000 0
ngh pressure plvot 44,000 22,000 0 -4,400
Low pressure plvot 89,500 0 0 0
Totals 71500 11700 -4400
Expansion Plan:
Change in Water
Descnptlon Acres Use [acre feet]
intensification on eX|st|ng |rr|gat|on parcels using a more efficient
lrrlgatlon method 12,000 0
development from return flow channels that do not need to be
supplemented 3,000 0
new parcels or intensification of exnstlng parcels where the
conversion to a more efficient method does not provide enough
acres
below Crawlmg VaIIey Reservonr 5,000 7,500
below Lake Newell Reservmr 5,000 7,500
O Totals 25,000 15,000
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Increased Storage Capacity: O
The district has raised Rolling Hills Reservoir by 15 feet. An additional 27,000 acre feet of storage.
This is equivalent to almost 2’ on Lake Newell.

Results of Expansion by 25,000 Acres:
If the district has 3 years identical to 2001 in a row, with the expansion in place, the total
extra water use would be 45,000 acre feet ... 22,500 out of Crawling Valley and 22,500 out
of Newell/Rolling Hills Reservoir.

. The result would be that there would be 5,500 more acre feet in Newell/Rolling Hills
Reservoir than in 2001 because of the increased size of Rolling Hills Reservoir.

. The district would have 1.25 acre feet/acre below Newell.

. There would be 22,500 acre feet less in Crawling Valley, and there would still be 44,000

acre feet or 1.3 acre feet/acre left.

Possible Acre Conversion:

Possible

. Conversion Acres ] Total
Undeveloped flood
90 parcels 60 to 100 acres 45 40 1,800
20 parcels > 110 acres 10 20 200
Developed flood
380 parcels > 100 acres 100 10 1,000 ( i
34 parcels 101 to 110 acres 10 25 250 .
46 parcels 91 to 100 acres 23 35 800
33 parcels 81 to 90 acres 20 45 900
130 parcels 61 to 80 acres 60 60 3,600
Sub-total: 8,650
Wheel move
45 parcels 110 to 120 acres 30 15 450
85 parcels 81 to_ 100 acres 40 40 7 1,SOQ
Sub-total 7 _10,600

In discussion of this information it was noted that the district needs to make a “compelling” and
“easy-to-understand” case for the expansion. One of the additional suggestions, to that included in
the presentation, would make the comparisons of “before” and “after” expansion based on the
district's license, taking into account the improved on-farm efficiencies as follows:
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O [figure may change] - Present[286.000] Future [310.0001
- License Amount - _ _ 680,000 - 680,000
Evaporation . 80000 80,000

Canallosses . 2000 - 2000

NetAvailable ... 580,000 580000

Return Flow ... o0 75000

(Change in Storage B . 5000
NetforIrrigation I 480000 490,000

AcFVAc . 168 18

AcreInches 2016 18.96

It was agreed to continue to prepare information and a “draft” information package that meets the
requirements of the Irrigation Districts Act for the November meeting.

[2:55 PM, the meeting recessed. Mr. Matoba and Mr. Meador exited the meeting.]
[3:05 PM, the meeting reconvened.]

8.0 Electricity Retailing/Contract Options

Mr. Wilson reported on a meeting that he and Mr. Knelsen had with representatives of Valeo Power

O Corporation in Calgary. The purpose of the meeting was to explore various options the district might
have to save on power costs and to determine the merits and/or drawbacks of acting as a retailer for
its own irrigators. There was discussion of the range of options and Mr. Wilson advised that he
would continue to collect more detailed information.

9.0 Miscellaneous Items Report
9.01 Brooks Campus, Medicine Hat College RE Donation Request

The district reviewed the recent request to participate in providing a donation and/or funding for the
recently completed student residences at the Brooks Campus of the Medicine Hat College. It was
agreed the district decline the invitation to participate.

9.02 Correspondence, Mrs. Jane Liesch
Mr. Wilson provided a brief overview of a letter of notice of potential legal action from Mrs. Jane
Liesch. The details of the correspondence were briefly discussed. It was noted that the district has
forwarded a copy of the letter to its insurers as notice.

9.03 County of Newell, No. 4, 50" Anniversary Celebrations
There was brief discussion of an invitation to participate in a Trade Show and Displays that will be
held to celebrate the 50" anniversary of the County of Newell. Mr. Wilson indicated he would

respond to the County in the affirmative and attempt to obtain more details. The event is scheduled
for the 22™ of August 2003.
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9.04 Irrigation Council Reception, Mr. Chris Vermeeren [13 November 2002] O

Mr. Wilson asked for volunteers from the directors to attend the retirement reception for Mr. Chris
Vermeeren. The event is to be held on the 13™ of November in Lethbridge. Mr. Mr. Nielsen, Mr.
Johnson and Mr. George expressed an interest. Mr. Wilson suggested any others wishing to attend
advise him so that transportation can be arranged.

9.06 Bow River Basin Council, Update
9.07 Palliser Economic Partnership, Update

Mr. Hill noted that a written update on the activities of each organization had been provided as part
of the Pre-Board Meeting package. It was noted that the BRBC does appear to be held in high
regard by the Minister of Environment and the senior staff. It was also noted that the BRBC
Directors are meeting in late November with staff of Alberta Environment to determine how basin
stakeholder groups will fit into the development and delivery of the Alberta Water Strategy.

There was brief mention of the activities of the Palliser Economic Partnership. It appears there are
some members of the group who wish to move ahead more aggressively with the marketing aspects
of the initiative and that there may be a regional economic development authority established in that
regard.

10.0 Upcoming Meetings & Events

The following meetings and events were noted:

. Irrigation Council Reception, Mr. Chris Vermeeren .......... 13 November 2002, 7:00 PM )
. November Directors Meeting . ................. .. ... ... ........ 26 November 2002 '
. December Directors Meeting .............. ... ... ... ... ... .... 17 December 2002
. EID Annual Christmas StaffParty .............. ... ... ......... 13 December 2002

The meeting was adjourned on a motion by Mr. Henrickson at 3:55 PM.

ﬁzﬂ/ B s

Per:  General Manager

MotionNo. ................... 180-11-2002
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26 November 2002, Directors Meeting

The directors of the Eastern Irrigation District held a meeting on the 26™ day of November 2002. Those in
attendance were:

Mr. Bob Chrumka Chair [Division 06]

Mr. Clint Henrickson Vice-Chair [Division 03]
Mr. Floyd George Director [Division 01]
Mr. Tom Livingston  Director [Division 02]
Mr. Neil Johnson Director [Division 04]
Mr. Allan Nielsen Director [Division 05]
Mr. Pat Hemsing Director [Division 07]

Mr. Earl Wilson General Manager
Mr. David Hill Resource Policy and Planning
Mr. James Knelsen  Manager of Administration

The meeting was called to order at 9:45 AM.

1.0

2.0

3.0

Approval of Agenda
The following items were added to the agenda:

7.10 Water Supply Agreements [Oil & Gas] [Floyd George],
8.05 Water Supply Lines in Pastures [Mr. Livingston],
11.08 Bassano Hydro Options [Clint Henrickson], and

11.09 Update on Power Contracts [Bob Chrumka]

179-11-2002 Moved by Mr. Hemsing that the agenda be adopted as added to. Seconded by
Mr. Henrickson. CARRIED

It was also in discussing agenda items that the district should forward a letter to the County of
Newell No. 4 and/or Alberta Transportation encouraging them to install the bridge railings at the
Rolling Hills Canal crossing on Highway 530 [between NW % 10 & SW % 15-15-14 W4M].
Approval of Minutes, 29 October 2002

The following corrections were made to the minutes of the 29 October 2002 Directors Meeting:

. pg. 154 7.07 Grazing Lease Transfer, Tessman to Murray [GL No. 7109].

180-11-2002 Moved by Mr. Henrickson that the minutes of the 29 October 2002 Directors
Meeting be adopted as corrected. Seconded by Mr. Hemsing. CARRIED

Business from Minutes

There was no business identified arising from the minutes of the 29 October 2002 Directors
Meeting.
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4.0

5.0
5.01

Financial Report, Financial Statements, Period Ending 31 October 2002 O

Mr. Knelsen provided a detailed overview of the district's financial statements for the period ending
the 31° of October 2002, with specific discussion of the following matters:

. while total revenue to date is less than 2001 it is still ahead of budget for 2002,

. discussion of pending increase in WCB rates to employers, EID rate is increasing, but less
than the industry average, past-employee claims have now been subjected to a 3 year
period,

. the district is in compliance on the changes in the Occupational Health and Safety Act and
regulations,

. discussion of the elements that make up the reduced expenses in the Community Leases
for 2002 [reduced expenses for fencing, taxes, texas gates, and water pumping], and

. notice that the payment for district time on the Kitsim Reservoir design for Fording Coal
needs to be corrected to reflect the proper code and recovery of the costs incurred by the
district.

181-11-2002 Moved by Mr. Hemsing that the district accept the Financial Statements for the
period ending 31 October 2002. Seconded by Mr. Henrickson. CARRIED

[10:20 AM, the meeting recessed.]
[10:30 AM, the meeting reconvened. Mr. Romao and Mr. Meador joined the meeting.]

Engineering Report
Project Update

Mr. Romao reviewed the project cost summaries and forecasts for the present period. He also C/"
provided an overview of present status of rehabilitation projects as follows:

EID Capital Projects

05 East Branch Rehabilitation [01-1248] .. ....... ... .. EID

. 2 - 3 kilometre pipelines

. west pipeline, pipeline installed, turnouts and structures remain

. east pipeline, scheduled for March 2003

C Springhill Rehabilitation [01-1304] ........................... Richardson Bros. (Olds) Ltd.

. 6 kilometre lined canal

. 0.5 kilometre of liner installed

02 D Springhill Rehabilitation [01-1317] . .. .. ... . . e EID

. 0.4 kilometre pipeline

. completed in August

Rolling Hills Reservoir Enlargement Project [01-1200] ..................... Chief Construction
North Dam

earthworks are about 85% complete, rip rap placement remains
outlet structure, conduit concrete 20% complete

Dykes

earthworks completion scheduled mid December

South Dam O
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5.02

. earthworks are about 90% complete

. outlet structure is about 95% complete for concrete

20 & 21 Bow Slope Rehabilitation [01-1318] . ... ... ... .. i EID
. 12 kilometre pipeline

. scheduled to start in December

F Springhill Rehabilitation [01-1331] . ... ...... ... .. ... ... .. ... Richardson Bros. (Olds) Ltd.
. 3.5 kilometre lined canal [pending bonding & insurance]
. scheduled to start in early 2003

17 G Springhill Rehabilitation [01-1319] . ... ... ... . . EID
. 4 kilometre pipeline

. 2 kilometres of pipe installed

10 Rolling Hills Rehabilitation [01-1316] . . . . ... .. .. ... . . .. Brooks Asphalt
. 4.5 kilometre pipeline [pending bonding & insurance]
. tender to closed on 22 November

14 H West Bantry Rehabilitation . ... ... .. .. . EID
. 1.5 kilometre lined canal

. earthwork. liner and armour complete

. structures remain

IRP Projects

Secondary E Springhill Rehabilitation [02-1305, IRP 1945] .. ......... .. ... ... ... .. .. .... EID
. 30 kilometre pipeline

. stringing pipe underway

. installation to commence on 25 November 2002

AH North Bantry Structure Replacement

Mr. Romao provided an overview of the proposed rehabilitation for and replacement of the AH North
Bantry Structure. It was noted that the plans call for replacement of the existing structure with a
concrete, cast-in-place structure with an automated Langeman Gate at an estimated cost of
$174,000.

182-11-2002 Moved by Mr. Nielsen that the district approve the rehabilitation of AH North
Bantry Structure with installation of a concrete cast-in-place structure and
automated Langeman Gate. Seconded by Mr. Hemsing. CARRIED

It was noted that the district had included the replacement of this structure within another tender.
The following bids have been received:

Engineer's Estimate . .......... .. ... ... $174,000
RODIN HANSEN . . . . oo e $203,010
CarMar . . .. $203,500
MUB ENerpriSeS . ... ..ot $328,392

It was noted that the project will, pending receipt of bonding and insurance certificates, be awarded
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to Robin Hansen. O
5.03 Tender Results, Update

Mr. Romao provided details on the following tenders that have been received and awarded as
follows:

Secondary F Springhill Rehabilitation [01-1331]

Engineer's Estimate . ....... ... .. . . e $623,685.00
BYZ Construction INC. .. ... .. . $659,868.00
Calibre Systems ... ... .. . $868,396.00
FMilerExcavating . ....... ... i e $805,035.00
Mesken Contracting Ltd. $834,081.43
Richardson Bros. (Olds) Ltd. . ... .. i $545,105.00
Top Notch Construction . .. ... .. . . $612,095.00

The project has been awarded to Richardson Bros. (Olds) Ltd. pending receipt of bonding and
insurance certificates.

10 Rolling Hills Rehabilitation [01-1316]

Engineers Estimate ... ... . . ... $249,700.00
Brooks Asphalt . ........ ... $199,160.00

BYZ Construction . ... ... ... $304,552.00
FMiler Excavating .. ........... ... e e e e Rejected
SKOCAOPOIE ... e $293,417.10

The project has been awarded to Brooks Asphalt pending receipt of bonding and insurance (\
certificates.

5.04 IRP Formula/IMS Update

Mr. Wilson provided an update on the discussions of the Irrigation Council regarding the
Infrastructure Management System [IMS] and the defined costs of replacement and their impact on
the allocation of funds under the Irrigation Rehabilitation Program [IRP]. While official notice in
writing from the Irrigation Council has not yet been received, it appears that all infrastructure rated in
the IMS will be included as specified infrastructure, unless an individual structure exceeds a
replacement cost of $5,000,000. Mr. Wilson noted that this should increase the value of the district's
infrastructure that would be counted within the IRP funding.

6.0 Operations Report
6.01  Farm Improvement Projects

Mr. Meador provided information regarding a number of applications for approval of Farm
Improvement Projects, with decisions as follows:
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183-11-2002

184-11-2002

Moved by Mr. Livingston that the district approve the Farm Improvement
Project [increase in water use efficiency] for Mr. Art Eckert in the NW %,
15-21-14 W4M, surface irrigation to low pressure pivot [drop tubes, no cold
weather shut-offs], $6,865 [pro-rated 119 acres surface irrigation], minus
$1,300 [13 additional irrigation acres required @ $100/acre capital assets
charge], minus $2,597.15 [materials for new installation], EID contribution is
$2,967.85. Seconded by Mr. Johnson. CARRIED

Moved by Mr. Henrickson that the district approve the Farm Improvement
Project [increase in water use efficiency] for James & Jean Culligan in the SW
Y. 32-21-14 W4M, surface irrigation to low pressure pivot [drop tubes, no cold
weather shut-offs], $4,326.75 [pro-rated 75 acres surface irrigation], minus
$500 [5 additional irrigation acres required @ $100/acre capital assets charge],
minus $1,600 [8 irrigation acres kept outside of pivot circle at $200/acre], EID
contribution is $2,226.75 and approve the Farm Improvement Project, a drain
relocation, cost-shared 50/50 between the district and land owner, estimated to
cost $5,000, with land owner to pay the sum of $2,500. Seconded by Mr.
Johnson. CARRIED

[10:50 AM, Mr. Nielsen exited the meeting, as the matter being discussed relates to an application

made by him.]

185-11-2002

Moved by Mr. Henrickson that the district Approve the Farm Improvement
Project [increase in water use efficiency] for Allen & Donna Nielsen, in the S %2
36-16-16 W4M, surface and side-roll wheel irrigation to low pressure pivot
[drop tubes, no cold weather shut-offs], $2,519 [pro-rated 47 acres side-roll to
pivot for $904 and 28 acres surface to pivot for $1,615], minus $500 [5
additional irrigation acres required @ $100/acre capital assets charge], EID
contribution is $2,019. Seconded by Mr. Hemsing. CARRIED

[10:55 AM, Mr. Nielsen joined the meeting.]

6.02 2002 Return Flow
6.03 2002 Water Audit

Mr. Wilson provided an overview of water use in the district during the 2002 diversion period. In
addition he presented information regarding measured and estimated return flow as well as an
overall accounting for water use as follows:

Description/Year . . 200z 2001
) Water Diverted at Bassano Dam B 450,0_9__(_)____ o 692%)0_
Minus I I
: +/() Change in storage ... 000 5000

_ Deliveredtoother licensees . B0e (10,000

_ Seepage/conveyancelosses (18000) (20.000)
Reservoir eva;_x_)_@t_ion_ ~ (50,000) ~ (90,000)
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_DescriptiqnlYgar ] ] - ] o 2_092_ - 27070717 O
Water for household/rural water use purposes - (4000) - B _(5,QOO)
_ B _I_)elivg_red_ t_o DU from water supply sygtem 7 7 o (35}[)0) (5,000)
Sub-total: - ] _ _ ) 344000 ] _ _56_5,090
Minus o 7 - )
_ Delivered to irrigators (2_61 ,(_)00) _ (510,000)
Sub-total [Operational Spill]: 7 783,000 55,000

Return Flow Analysis

Operatiqnal Spill 83,000 55,000
Minus
vDEIivered to DU from return flow channels (10,000) (10,000)

Evaporation from DU projects (3,000) (5,000)
Sub-total [Net Operational Spill]: 707,0700 40,000
Measured Return Flow 98,000 97,000
Minus 7

Net Operational Spill (70,000) (40,000)
Return Flow from Irrigator Operations 28,000 57,000 r )
% Return Flow from lrrigator Operations 7 7 10.73% 11.18%

[11:05 AM, Mr. Romao exited the meeting. Mr. Matoba joined the meeting.]

7.0 Land Administration Report
7.01 lIrrigation Unit Discharges/Designations

Mr. Matoba provided information regarding Irrigable Unit Designations that can be discharged, as
well as new Irrigable Unit Designations, complete with the required consents, that need to be
registered as follows:

186-11-2002 Moved by Mr. Hemsing that the district agree to following discharges and
subsequent registrations of irrigable units; [1] Discharge, NW Y, NE %
15-23-16 W4M, R&W Wallace and Register, NW %, NE %, 15, R&W Wallace & SE
Y, NE Y4 22-23-16 W4M,, Rob Wallace; [2] Discharge, SE s 18-17-13 W4M &
Plan 8222FH, E&E Christiansen, S %2 of NE Y4 18-17-13 W4M, R&K Christiansen
and Register, SE %2 18-17-13 W4M & Plan 8222FH, E&E Christiansen, S 2 of NE
Ys, S V2 NW Y4, SW % 18-17-13 W4M, R&K Christiansen and [3] Discharge, Ptn.
NW % 01, Ptn. NE 's 01, SW ' 01, SE %2 01, Ptn. NW Y, 06, SW %2 06-19-15 W4M,
Murray Giles and Register, Ptn. NW % 01, Ptn. NE % 01, SW % 01, SE s 01, Ptn.
NW %, 06, SW % 06-19-15 W4M, Murray Giles, Ptn. NE % 02, SE s 02-19-16
W4M, Jason Giles. Seconded by Mr. Henrickson. CARRIED
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7.03
7.04

Municipal Water Conveyance Agreements
Fairville and Newell Hutterian Brethren Water Conveyance Agreements

It was noted that a number of municipal water conveyance agreements will expire at or near the end
of 2002, including: the County of Newell, No. 4 [for the Hamlets of Patricia, Rainier, Rolling Hills and
Scandia), Town of Bassano, Town of Brooks, Village of Duchess, Village of Rosemary and Village
of Tilley, as well as for the Fairville and Newell Hutterian Brethren.

It was noted that the existing agreements reference a fixed rate for the specified term of the
agreement. The rate that has been in place is $0.06/1,000 gallons [$16.32/acre foot]. It was noted
that under the Irrigation Districts Act the rates assessed for conveyance are now subject to appeal.
As such, the district has established a practice of determining the rate for conveyance charges
based on a justifiable formula. This approach has been defined in the district’'s fee by-law that past
two years. In preparing for the renewal of these agreements, it was suggested that the fees section
of the agreements be adapted to refer to the by-law and its annual fee determination.

There was discussion of the merits of keeping the fees assessed for municipal use at their current
levels. It was noted that the present rate in the by-law for municipal conveyance is $18.70, which is
about 15% higher than the fee included in the previous agreements.

187-11-2002 Moved by Mr. Hemsing that the district approve the change in structure of
municipal water conveyance agreements, with the fees for municipal water
conveyance being related to annually approved by-law based on costs for
conveyance, instead of the setting of a fixed fee for a specific term of
agreement. Seconded by Mr. Henrickson. CARRIED

There was additional discussion regarding the fee that should be charged to municipalities for their
water use. It was suggested that the current fee is sufficient and that it does generate positive
publicity due to its low structure. The merits of setting the fee at a certain amount versus adjusting
the discount based on the by-law was debated.

188-11-2002 Moved by Mr. George that the district set the rate for water conveyance for
municipalities at $0.06/1,000 gallons. Seconded by Mr. Johnson.  DEFEATED

It was noted that the district could wait to establish the discount that might apply to municipal
conveyance agreements until the rate and fee by-laws are established for 2003. There was
discussion of the merits of providing some early indication of the direction the district might take in
regards to these fees.

189-11-2002 Moved by Mr. Nielsen that the district set the discount rate for water
conveyance agreements for municipalities at 75% of the costs established in
the district’s by-law. Seconded by Mr. Hemsing. CARRIED

It was agreed that the district should ensure that municipalities understand the structure for
determining the fees for conveyance and that they further understand the level of discount that is
being provided to them.

It was also agreed that the water conveyance agreements for the Fairville and Newell Hutterian
Brethren are more closely associated with municipal use, rather than agricultural use or industrial
use.
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7.05 Count of Newell, No. 4 -- Gravel Pit Use Agreement for Crawling Valley O
y

Mr. Matoba advised that the present aggregate processing and removal agreement with the County
of Newell, No. 4 for use of the district's Crawling Valley Pit [Ptn. NE ¥4 09 & Ptn. NW %4 10-24-17
W4M] is set to expire as of the 31° of December 2002. The district has the responsibility for the
stripping, removing and stockpiling of the topsoil and overburden, as well as reclamation. It was
noted that those costs and liabilities have been increasing, and as such, an increase in the royalty
rate from $1.50 per cubic metre to $1.75 per cubic metre is proposed.

190-11-2002 Moved by Mr. Nielsen that the district set the rate for aggregate processed
and/or removed from the district's Crawling Valley Gravel Pit [Ptn. NE V2 09 &
Ptn. NW % 10-24-17 W4M] by the County of Newell at $1.75.cubic metre for a
two year agreement term. Seconded by Mr. Johnson. CARRIED

7.06 Patricia Cemetery [Ptn. 02-20-13 W4M]

Mr. Wilson provided information regarding a recent request to make use of or continue the use of a
cemetery that is located on lands owned by the district and under a private grazing lease. There was
some discussion of the documentation that should be able to be found regarding the site. There was
general agreement that the district advise the Division 03 Ag Society &/or other parties that the
district is willing to provide lands for the continued/renewed use of the cemetery on condition that
the land be subdivided and sold with all necessary documentation.

[11:45 AM, Mr. Redelback joined the meeting.]
7.07 Offer to Purchase, Lands Adjacent to Princess Plant (\

Mr. Redelback provided an overview of a proposal by Trans Canada Pipelines Ltd. to purchase
lands owned by the district in the immediate vicinity of the Princess Compressor Station in Ptn. NE
% 12 and Ptn. E 2 13-20-12 W4M. It was noted that the offered price is $700 per acre.

In addition it was noted that these lands do generate annual surface lease payments and are also
used as part of the lands grazed under agreement by the Patricia Grazing Association. It was noted
that the sale of the lands could potentially impact access from both a grazing and cattle access to
water perspective.

In addition, Trans Canada has also requested the district consider the sale of lands to allow them to
“square-up” lands used previously for a airstrip at the offered price of $700 per acre. It was noted the
offer to purchase may have been made due to the high costs that would be incurred to reclaim the
site from its earlier airstrip use.

It was agreed that the district advise Trans Canada Pipelines Ltd. that it is declining both of the
offers to purchase and that the district will entertain entering into a lease agreement with them for
the airstrip area. Under the terms of any such lease, the district would maintain the right for cattle to
graze the area.

7.08 Offer to Pay One-Time Payment Versus Annual Lease

Mr. Redelback noted that Trans Canada Pipelines Ltd. has also suggested a change in their current
method of payment to the district for areas occupied for transmission pipelines. It was noted that the
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7.09

7.10

district has an agreement with Trans Canada that specifies an annual rental for the pipeline rights-
of-way and Trans Canada has proposed converting these lands [approximately 1,240 acres] to a
single one-time payment calculated at $700 per acre.

It was agreed that the district should also decline this offer. The annual payment provisions in the
existing agreement are more beneficial to the district than the offered one-time payment.

Appraisal of Land Values for Use in Lease Rental Calculation

Mr. Redelback provided an overview of the process to review the rental fee that is to be paid by
Trans Canada Pipelines Ltd. for the lands occupied for pipeline transmission. It was noted that the
process for determining the rate is also set out in the agreement.

The district’s current rate that is applied to the agreement formula is $300 per acre. A recent
appraisal of bare-land values has been obtained as specified in the agreement. The weighted
appraisal suggests that the bare-land value has increased to $353 per acre. It was agreed that the
district commence its negotiations at $400 per acre, but not settle any less than the appraised value.

[12:05 PM, the meeting recessed.]
[1:25 PM, the meeting reconvened.]

Water Supply Agreements [Oil & Gas]

Mr. George noted that the district's practice regarding the fees paid for conveyance of water for oil
and gas exploration are $1,200 per well site drilled within it's jurisdiction boundaries. He further
noted that the district requires the payment of this fee for all wells drilled in the region, whether they
are on district-owned land or private lands. He further suggested, that while the majority of water
that might be used for this purpose has been conveyed by the district, there are certainly some
instances where the water might well be from a private license or from run-off not associated with
the irrigation infrastructure.

Mr. George suggested that the district consider a change in its practices to allow land owners to
collect the $1,200 fee for well sites drilled on private lands in the district, regardless of the source of
supply. He also suggested that these payments be limited to 10 well sites per land owner per year.

There was discussion regarding the merits and/or problems that might be associated with such a
change in practice. It was also noted that the district's charging of the fee for access to water by oil
and gas exploration companies does not prevent any land owner from securing an access payment
to water that is obtained by crossing a land owner’s land holdings.

191-11-2002 Moved by Mr. George that the district adopt a practice to authorize the
payment of $1,200 per well drilled on private lands within the district’s
jurisdictional boundaries to any effected land owner [without payment to the
EID], regardless of the source of water supply, to an annual maximum per land
owner of 10 wells. Seconded by Mr. Johnson.

There was lengthy discussion regarding the fairness of such an approach. It was noted that all
irrigators presently benefit from the payments on an equal basis, through a lower annual irrigation
rate. Concern was expressed regarding the overall implications of making any such change in
practice. The motion was TABLED on a motion by Mr. Nielsen for additional discussion at the
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December Directors Meeting.

[1:45 PM, Mr. Redelback exited the meeting.]

7.02 Applications for Increases in Irrigation Acres

Mr. Matoba provided an overview of the applications for increases in irrigation acres that have been
received and evaluated against the district's present policies. Based on the criteria and information
presented the following decisions were made:

192-11-2002

193-11-2002

194-11-2002

195-11-2002

196-11-2002

197-11-2002

26 November 2002

Moved by Mr. George that the district approve an increase in irrigation acres
for Mr. Ronald Wiebe in the SE % 29-21-16 W4M from 89 acres to 133 acres,
with 14 acres based on water use efficiency improvements [side-roll wheel
move to low pressure pivot] and conditional upon the transfer of 10 irrigation
acres [5 acres from NW % 31-21-16 W4M, Helmut Wiebe Farms Ltd. and 5 acres
from Ptn. N 2 08-21-16 W4M, Helmut Wiebe] and 5 acres under a Terminable
Water Agreement [due to pending drain rehabilitation, acres to be transferred
following construction]. Seconded by Mr. Henrickson. CARRIED

Moved by Mr. Johnson that the district approve increase in irrigation acres for
Mr. Jamie Buteau in 27-18-16 W4M from 434 acres to 489 acres [previous
surface irrigation to low pressure pivot] , conditional upon the transfer of 7
irrigation acres from NW Y 20-18-16 W4M. Seconded by Mr. Hemsing.CARRIED

Moved by Mr. Livingston that the district approve increase in irrigation acres
for Mr. Wade Tobler in the SW % 21-20-12 W4M from 75 acres to 120 acres,
with 22 acres based on water use efficiency improvements [uncontrolled
surface irrigation to laser levelled surface irrigation]. Seconded by Mr.
Henrickson. CARRIED

Moved by Mr. George that the district approve increase in irrigation acres for
Mr. Keith Henrickson in the NW % 14-20-13 W4M from 74 acres to 100 acres,
with 17 acres based on water use efficiency improvements [uncontrolled
surface irrigation to laser levelled surface irrigation]. Seconded by Mr. Nielsen.
CARRIED

Moved by Mr. Hemsing that the district approve the increase in irrigation acres
for the Speargrass Cattle Co. [Mr. Murray Jorgensen] in the NW Y, 07-21-16
W4M from 31 acres to 72 acres, with 12 acres based on water use efficiency
improvements [side-roll wheel moves to low pressure pivot] conditional on the
transfer of 7 acres from the NE 4 07-21-16 W4M and in the NW % 12-21-17
W4M from 35 terminable acres to 77 irrigation acres, with 5 acres based on
water use efficiency improvements, on the condition that the 29 acres in the
NW % 11-21-17 be transferred. Seconded by Mr. George. CARRIED

Moved by Mr. Livingston that the district approve the granting of a terminable
water agreement for Mr. Rodney Davidson in the NE % 35-16-16 W4M for 18
acres for a 5 year term expiring following the 2007 irrigation period. Seconded
by Mr. Henrickson. CARRIED
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198-11-2002 Moved by Mr. Nielsen that the district approve the increase in irrigation acres

for Mr. Brian de Jong in the SE %, 06-20-14 W4M from 132 acres to 146 acres.
Seconded by Mr. George. CARRIED

199-11-2002 Moved by Mr. Hemsing that the district approve the increase in irrigation acres

for Mr. Jake Harder in the S %2 of 13-15-16 W4M from 111 acres to 130 acres.
Seconded by Mr. Livingston. CARRIED

200-11-2002 Moved by Mr. George that the district approve the increase in irrigation acres

for Mr. David Peltzer in the NE % 10-21-15 W4M from 60 acres to 110 acres,
[increase of 53 acres], with 14 acres based on water use efficiency
improvements [surface and side-roll wheel moves to low pressure pivot]
conditional upon the transfer of 6 acres from SE % 15-21-15 W4M.Seconded by
Mr. Livingston. CARRIED

There was also some review and discussion of the other applications that had been received and
reviewed by the district. It was agreed that the following applications for increases in irrigation acres
be refused pending the approval and adoption of a new irrigation expansion limit:

Mr. Rob Wallace, NW % 15-23-16 WAM . . .. ... .. ... .. . . . . .. 25 acres
P & I Hansen, NE V4 25-17-14 WAM .. ... . .. ... .. . . . .. 30 acres
Beasley Ranching, SW %2 03-20-13W4M . ... ... ... .. . ... .. . oL 23 acres
Mr. Clint Henrickson, N %2 15-20-13W4M . . ... ... ... ... .. ... . . ... ... ... 15 acres
Clearview Hutterian Brethren, sec 24 & 25-23-18 W4M ... ... ............... 135 acres
Margaret Douglass, SE % 19-24-15W4M . .. ... .. .. .. ... ..o ... 10 acres
Harvey Seely, NW % 16-20-13W4M . ... ... ... ... . . i 40 acres
Janet Henry, SE 4 10-20-13W4M . ... .. ... . . 10 acres
Leo Wiebe, SE V4 27-21-16 WAM . . ... ... ... . . e 25 acres
Todd Beblow, NW %4 26-17-14 WAM . . ... ... ... . .. 30 acres
Beasley Ranching, NW % 01, SW % 12-20-13W4M . ... ... ... ... ... . .... 40 acres
B&DBeasley, SE %428-19-13W4AM . . .. ... ... .. . e 25 acres
Mr. Tom Parker, NW ¥4 17-21-15W4M . .. ... ... .. . i 10 acres
Mr. Vern Parker, NW ¥4 17-21-16 WAM . . . ... ... ... .. i 10 acres
Mr. Jamie Buteau, NW %4 20-18-16 WAM . ... ... ... . . . . . i, 100 acres
Breezewood Ranch, S 72-2-20-16, N %235-19-16 W4M . . ................... 133 acres
D & L. Hale and Brad Hale, Sec 20-22-17W4M . . . .. ... ... ... . ... ... ... ..., 500 acres
Mr. Cal Cameron, Ne %4 14-18-14 W4AM . . ... ... ... ... . . i 127 acres
L & L Qilfield Consulting, Sec 30-21-16 W4AM .. ... .. ... .. .. ... ... ... .... 250 acres
Mr. John Lawson, SE % 13-21-13 W4M, NW %4 07-21-12W4M . ............... 40 acres
North Creek Ranches, Sec 26-19-14 W4M ... ... ... . ... .. ... . ... ...... 260 acres
Mr. Edward Sage, W %203, Sec 04-25-16 W4AM . ... ... ... .. .. ... ... ..... 820 acres

It was also noted that all of the refused applicants be advised by letter of the refusal an that the letter
include a statement indicating a right of appeal of the decision to the Irrigation Council.

There was also discussion of a late application received from Mr. Brad Calvert. This is the same
application that has been received and refused in the past. There was some discussion of what
would have to take place to allow for an increase in irrigation acres in areas where there is no
reservoir support and improvements in efficiency have already taken place. It was agreed that the
district should research changes and/or water use efficiency improvements made by Mr. Brad
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Calvert and/or acres that have been reduced from the unsupported areas downstream of Kitsim O
Reservoir for future discussions to determine what acres, if any, might be approved for increase. y

[2:15 PM, Mr. Matoba and Mr. Meador exited the meeting. Mr. Hale joined the meeting.]

8.0 Grazing Report
8.01 Estimated Stocking Rate for 2003

Mr. Hale noted that based on grass and water supply conditions the presently estimated stocking
rate for community pasture operations in 2003 is 30 head per member [57,215 AUMs]. it was noted
that this could still change depending on the weather that takes place prior to cattle being permitted
to enter the pastures in 2003.

8.02 Report on Meeting with Grazing Advisory Committee

Mr. Hale provided an overview of the items discussed at the recent meeting of the Grazing Advisory
Committee. He noted that the meeting did not raise any particularly new or reportable information.
There was some discussion of the district's decision in each of the past two grazing periods to allow
members who chose to not pasture cattle in the lease due to drought to return at their previous
listing status. Some concern was expressed that some of these individuals may no longer have any
cattle. It was noted that if the district returns to more normal grazing operations in 2003 this situation
will rectify itself without the need for any intervention.

There was also some discussion of what steps the district should take to respond to the motion

approved at the 2002 Annual General Meeting of the district. It was agreed that the district should

prepare a letter and information package to all irrigators in follow-up to motion made at 2002 Annual (’“
General Meeting:

Moved by Mr. Dick Vossepoel that the district undertaken to circulate a questionnaire
regarding the district's grazing lease policies and eligibility requirements to all
irrigators in the district. Seconded by Mr. Edwin Bronsch. CARRIED

201-11-2002 Moved by Mr. Livingston that the district prepare a letter to all irrigators in the
district providing an introduction to the issue, a copy of the present policy and
a return date for comments. Seconded by Mr. Henrickson. CARRIED
It was noted that the information package will be circulated to directors prior to mailing.
8.03 Maximum Listing for 2003 Grazing Privileges Applications
Mr. Hale noted that the representatives of the Community Grazing Associations requested allowing
their members to list up to 40 cow-calf pairs for the 2003 grazing period. Mr. Hale noted that they
had been informed of the district's present estimated stocking rate of 30 head per member. The
representatives of the Community Grazing Associations indicated their agreement to advise their
members of the estimate of the district, while at the same time allowing for the listing of 40 head.
8.04 Range Seminar

There was some discussion of the upcoming Western Range Science Seminar scheduled for
January 19 to 21, 2003 in Medicine Hat. It was noted that the district has often sponsored members
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C\ of the Community Grazing Associations attending these seminars. There was a suggestion that for
> this event the Community Grazing Associations send their lease rider and a member of their
association to the event.

202-11-2002 Moved by Mr. Nielsen that the district provide the sponsorship for up to 20
individuals to attend the January 2003 Western Range Science Seminar in
Medicine Hat, Alberta on the basis that the lease rider and a representative of
each grazing association be invited to attend, as well as for Mr. Hale and any
directors of the district who wish to attend. Seconded by Mr. George. CARRIED

8.05 Water Supply Lines in Pastures
There was brief discussion of the schedule for future improvements in water supply throughout the
district’s pasture lands. It was noted that the district has targeted $100,000 per year to address
these issues. The pastures in need of water supply pipelines, in order of importance are, Gem,
Eyremore and then the Rock Lake fields. It was also noted that some projects may exceed the
$100,000 per year allocation in order to create a complete unit.

9.0 Equipment Pool Report, Results of Tenders

Mr. Wilson provided an overview of the bids that have been received for the supply of vehicles as

follows:
Y4 ton, 4x4, 8' box,
Company Na,r,'le, - S ‘_/2ton. 4_x4, 8' box %ton” 4x2 8' boi - extendgqicab
C) Chinook Chrysler* - 7T7aber7 7 - $25, 5510_ - $25731 - _$_3_1,2_61
College Ford Lincoin ~ Lethbridge $26,869  $24,907 $30,727
Community GMC Brooks $25,905 $25,556 $33,050
7Qai\£|§f9|jtlatil37mck - Lethi?nigg - - N/A,,,,,, - N/A - N/A
HawoodFordMerowy  Brooks  soe9  saaa0  sw2r
Marlborough Ford _ Calgary oNAL o NA A
MartinChysler  Brooks  NA  NA  $3188
~ Mountview Dodge Chrysler ~Lethbridge - $24733 7$§{20 $32558
Murray Chev Ql_ds_ B ‘MedicineHat $2_4_,505 - §24,156 N/a
New Park Qlﬁtyloyote}hi Medicine H_a_lt_ - $30,558 - N/A - EIA
RodeoFord  MedoneMat  szare  smee  saw
~ Shaw GMC Pontiac B Buick"  Calgary %2445 23822 $30,558
Sorensen Pontiac Bunck‘r Medicine Hat ~ $24,349 - $24472 $30,453
Taber Ford Taber $27,681 $26,005 $34,625

* Addmonal dlscount of $150 per vehlcle |f total of 4 to7 unlts purchased.

O
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1 The district has experienced too many brake and front end problems with GMC vehicles since the 2002 C )
models. There has been little support from GM to remedy the problem and no changes in the 2003
models. As such, the district is RECOMMENDING AGAINST the purchase on any GMC vehicles in 2003.

203-11-2002 Moved by Mr. Nielsen that the district reject the low bids from GMC products
due to poor past performance and authorize the purchase of 5 - V. ton 4x4
vehicles from Mountview Dodge Chrysler at $24,733 each, 3 - % ton 4x2
vehicles from Rodeo Ford at $23, 976 each and 1 - % 4x4 extended cab from
Rodeo Ford at $29,927. Seconded by Mr. Hemsing. CARRIED

It was agreed the district should send a letter to the companies whose bids were rejected indicating
that they were rejected on the basis of poor performance and increased operating and maintenance
costs.

10.0 Irrigation Expansion Plan, Draft 02

Mr. Wilson provided an overview of updated information that could form the basis of approaching
the irrigators in the district with approval for granting an increase in the district's irrigation limit. Mr.
Wilson noted that most of the presentation is the same as presently in October, with the exception of
a comparison of water use, with and without expansion as follows:

Water Usage Comparison, Now and Following Expansion Guidelines:

Typical Dry Year 2001
Existing Limit 311,000 ac. Existing Limit 311,000 ac.

Diversion 645,000 660,000 690,000 690,000
Evaporation 80,000 80,000 90,000 90,000
Seepage & conveyance losses 20,000 20,000 20,000 20,000
Delivered to other licensees 10,000 10,000 10,000 10,000
Household and rural water use purposes 5,000 5,000 _ 5,000 5,000
Delivered to Ducks Unlimited from supply 30,000 30,000 5,000 5,000
Delivered to irrigators 450,000 465,000 _ 515,000 530,000
Operational spill 50,000 50,000 45,000 45,000
Change in reservoir storage 0 0 0 (15,000)
Delivered to DU from return flow channels 12,000 15,000 B 15,000 10,000
Return flow from irrigators and raipfall _ 80,000 60.0(_)0 _ 67,000 7 47,000
Net Return Flow 118,000 - 95000 97,000 82,000
Delivered to irrigators 450,000 465,000 515,000 530,000
Rgturn flow from irrigators and rainfall 80,000 60,000 B _6_7.000 47,000 7
Net water available for irrigation _ _370,000 405,000 . 448,000 483,000 _
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11.0
11.01

11.02

11.03

11.04

11.05

11.06

o Typical Dry Year 2001

Existing Limit 311,000 ac. Existing Limit 311,000 ac.
Net water available for irrigation [acft/ac] 1.29 1.30 1.57 1.55

Net water available for irrigation [ac in] 155 15.6 18.8 18.6

There was discussion of the overall fairness of the allocation of water under license to support
existing acres and to allow for expansion that is based, in part, on improved water use efficiencies
on parcels that have some present assessment, and then additional irrigation acres to fill out parcels
and/or add new parcels.

There was agreement that the district continue to prepare the proposed information package for
irrigators that fulfills regulatory requirements, with a planned mail out for late January 2003,
presentation at farm meetings in February 2003 and the plebiscite in March 2003.

Miscellaneous Items Report
Request for Donation, Farm Women’s Conference

There was consensus to decline any donation to the Farm Women’s Conference.

Archive Donation, Provincial Archives of Alberta

This matter was left for discussion at the December Directors Meeting.

Office Hours for Christmas Season

Mr. Wilson advised that he would like to adopt a similar office hours schedule for the 2002
Christmas period as was used in 2001 being, the office would be closed Christmas Day, Boxing Day
and the three days between those dates and New Year’s Day. Staff will be expected to take
vacation days for the three days between Christmas and New Years.

Report on PHD Board Meeting

Mr. Chrumka provided an update on the recent PHD Advisory Meeting. It was noted that the fund-
raising has not reached its initial target, but that $1.5 to $2 million will be raised in support of the
program. It was noted that the meeting had a positive outcome and that the EID is now at the end of
its initial 5 year commitment to the initiative. A renewal and future commitments will need to be
discussed for the next and following budget years.

McKnight Reservoir

Mr. Wilson provided an overview of the work that is being undertaken by Mr. McKnight north of the
One Tree Creek. Mr. Wilson noted his concerns with location of the new pond [located on EID
right-of-way] and the lack of apparent stability/safety of reservoir being constructed by Mr. McKnight.
Mr. Wilson indicated he planned to arrange a site visit to express district's concerns.

EUB Discussions

There was a review of a presentation made by Mr. Wilson regarding conflicts between the activities
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of the district in operating, maintaining and rehabilitating its irrigation infrastructure and the activities

of oil and gas pipeline operators. There was discussion of the district's position under the Irrigation y
Districts Act [c. I-11, RSA 2000] and the Right-to-Use provisions, along with the crossing

agreements that have been signed by oil and gas pipeline operators. It was noted that current EUB
regulations may be in conflict with the district’s legislation. Mr. Wilson noted he planned to follow-up

these discussions with the EUB to see if a change can be made that reduced the potential for

adverse impacts on the district.

11.07 AIPA Directors
The following appointment of AIPA Directors was confirmed:

. Bob Chrumka, Neil Johnson, Allen Nielsen, Earl Wilson, and
. Alternates, Clint Henrickson, Floyd George, Tom Livingston, Pat Hemsing, David Hill

It was agreed to advise the AIPA of the appointments.

11.08 Bassano Hydro Options, Legislature Green Power Initiative, Ag Forum Report
Mr. Henrickson provided a brief overview of the subject matter of the recent Ag Forum Meeting he
attended on behalf of the AIPA. He also indicated that the Alberta Legislature has made some
commitment to consume green power for their building and grounds and that might provide an
opportunity to reconsider whether or not the proposed Bassano Dam Hydro Project might fit into
those plans.

11.09 Update on Power Contract, etc. (‘\i
It was agreed to delay any discussion of this matter to the December Directors Meeting.

11.10 Sponsorship for AIPA Conference

Mr. Nielsen noted that there remains an opportunity for the district to sponsor a portion of the
upcoming Alberta Irrigation Projects Association Conference. A number of options were discussed.

204-11-2002 Moved by Mr. Livingston that the district agree to the sponsorship of an
appropriate activity [for example, a portion of a coffee break, etc.] for the AIPA

Conference to be held in Calgary, AB in January 2003. Seconded by Mr.
Johnson. CARRIED

The meeting was adjourned on a motion by Mr. Henrickson at 4:45 PM.

Per: Ci%man i Per:  General Manager
Minutes Approvedon ... ... 17 December 2002 MotionNo. ................... 206-12-2002

@
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17 December 2002

The directors of the Eastern Irrigation District held a meeting on the 17" day of December 2002. Those in
attendance were:

Mr. Bob Chrumka Chair [Division 06]

Mr. Clint Henrickson Vice-Chair [Division 03]
Mr. Floyd George Director [Division 01]
Mr. Tom Livingston  Director [Division 02]

Mr. Neil Johnson Director [Division 04]

Mr. Allan Nielsen Director [Division 05]

Mr. Pat Hemsing Director [Division 07]

Mr. Earl Wilson General Manager

Mr. David Hill Resource Policy and Planning

Mr. James Knelsen = Manager of Administration

The meeting was called to order at 9:05 AM.

1.0

2.0

3.0

Approval of Agenda

205-12-2002 Moved by Mr. Henrickson that the agenda be adopted as presented. Seconded
by Mr. Livingston. CARRIED

Approval of Minutes, 26 November 2002

The following corrections were made to the minutes:

. pg. 168, Item 7.06 ... the district advise the PatrictaAg-Service-Board Division 03 Ag
Society and/or other parties ...,
. pg. 170, ltem 7.02 add the details of the conversions from one irrigation method to a

more efficient method in approvals indicated by motions 192-11-2002
through 200-11-2002 inclusive, and
. pg. 176, Item 11.10  204-11-2002 Moved by Mr. Livingston that the district agree to the
sponsorship of an appropriate activity [for example, a
portion of a coffee break, etc.] for the AIPA
Conference to be held in Calgary, AB in January
2003. Seconded by Mr. Johnson. CARRIED

206-12-2002 Moved by Mr. Hemsing that the minutes of the 26 November 2002 Directors
Meeting be adopted as corrected. Seconded by Mr. Livingston. CARRIED

Business from Minutes
Mr. Wilson provided an overview of the district’'s present by-law outlining the conduct and voting at

meetings of the directors. There was some specific reference to the recording of votes and some
discussion as to the other “rules” for conducting meetings which the district could choose to adopt.
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207-12-2002 Moved by Mr. George that the district return to the discussion of the following
motion, tabled at the 26 November 2002 meeting, as follows: “191-11-2002,
Moved by Mr. George that the district adopt a practice to authorize the
payment of $1,200 per well drilled on private lands within the district’s
jurisdictional boundaries to any effected land owner [without payment to the
EID], regardless of the source of water supply, to an annual maximum per land
owner of 10 wells. Seconded by Mr. Johnson.” As there was no seconder to
return motion 191-11-2002 for discussion, the motion was DEFEATED.

208-12-2002 Moved by Mr. Johnson that the district take monies received from oil and gas
companies for exploration and/or recovery activities on privately-owned lands
in the district and apply them directly to a reduction of the annual rate.
Seconded by Mr. George.

There was discussion of the merits and/or difficulties that might be associated with designating any
specific source of income or compensation to a specific purpose. It was noted in discussion that
much of the concern about finding new ways to add economic benefits to irrigators in the district is
tied, in some respect, to the impacts of various government programs aimed at drought mitigation.
Some of these programs have the effect of providing inequitable benefits to irrigators in the district.

There was also discussion of the earlier visit between the district and the Minister of Agriculture,
Food and Rural Development, the Honourable Shirley McLellan, regarding the government’s
provision of funding for the enlargement of the Rolling Hills Reservoir. Mrs. McLellan’s comments
about the district’s “low rate” and the level of monies in the district’'s “Capital Reserves” mean the
district does not need the money were also considered as providing unfair treatment to the district's
irrigators.

There was a review of the method the district presently uses to determine the annual rate, as well as
the level of discounts that might be provided for “early payment” of those rates. There was
discussion of attempting to develop a more creative approach to these discounts, in a manner that
preserves the rate, but also provides for reduced annual costs to the irrigators. It was agreed that
some work on these matters be included in the upcoming preliminary budget discussions.

A vote on motion 208-12-2002 was held. DEFEATED

4.0 Financial Report
4.01 Financial Statements, Period Ending 30 November 2002

Mr. Knelsen provided an overview of the district's Financial Statements for the period ending 30
November 2002, with specific discussion as follows:

. it was noted that the costs for “freight” included under Miscellaneous Expenses for
Operations should be moved to Materials and Supplies as they are a direct cost to obtaining
those supplies,

. there was discussion of the costs paid and received for the Eyremore Grazing Associations
use of the Antelope Creek Ranch, and
. a request to review to total costs of operation for the irrigated pasture swing fields [Kitsim

and Lakeside/Rock Lake pivots].
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4.02

4.03

5.0
5.01

209-12-2002 Moved by Mr. Hemsing that the district approve the Financial Statements for
the period ending 30 November 2002 as presented. Seconded by Mr.
Livingston. CARRIED

Appointment of Auditor

210-12-2002 Moved by Mr. Henrickson that the district appoint Mr. Mark Ens, operating
under the auspices of Bevan, Halbert, Ginet and Gerrard, as the district’s
auditor for the fiscal period ending 31 December 2002. Seconded by Mr.
Hemsing. CARRIED

There was some discussion as to the overall costs and effort that might be required in completing
the audit. It was generally understood that with recent events such as Enron and WorldCom, the
audit community is operating to higher levels of scrutiny.

[10:20 AM, the meeting recessed.]
[10:30 AM, the meeting reconvened. Mr. Meador and Mr. Matoba joined the meeting.]

Mr. John Douglass RE: NW 17-24-15 W4M, Household Purposes Billing

There was discussion of a letter received by the district from Mr. Douglass. The substance of the
letter relates to a billing for water for household purposes in 2001 where that water was not
available. In discussion it was noted by Mr. Meador that the district has confirmed that while the
Household Purposes Agreement was signed effective for 2001, the facilities to provide the water
delivery were not installed.

211-12-2002 Moved by Mr. Nielsen that the district approve the removing of the billing and
any related interest penalties for the 2001 Household Purposes from Mr.
Douglass account. Seconded by Mr. Johnson. CARRIED

Land Administration Report
Irrigable Unit Designations

Mr. Matoba provided information regarding the designation of Irrigable Units and a conversion of
terminable agreement acres to irrigation acres, with decisions as follows:

212-12-2002 Moved by Mr. Mr. Johnson that the following lands be designated by the
district as irrigable units: Jim and Jean Culligan [SW % 32, SE Y. 32-21-14
WA4M] and Allen and Donna Nielsen [SW % 36, SE % 36-16-16 W4M]. Seconded
by Mr. Hemsing. CARRIED

213-12-2002 Moved by Mr. Livingston that the district approve the conversion of 33
terminable acres to irrigation acres in the NE % 18-20-12 W4M [Mr. Alf Tobler],
with payment of Capital Assets Charge. Seconded by Mr. Johnson. CARRIED

214-12-2002 Moved by Mr. Livingston that the following lands be designated by the district
as an irrigable unit: Mr. Alf Tobler [Ptn. NE Vs 18-20-12 W4M, SE "4 19-20-12
W4M]. Seconded by Mr. Henrickson. CARRIED
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5.02 Irrigated Farm Lease [5 Year Rate Review] O

Mr. Matoba noted that a number of the district’'s 20 year irrigated leases are coming to the end of
their terms, or are entering the last 5 year period of the agreements. He noted that the lease held by
Henrickson Farming is entering the last 5 year period of the lease and is now subject to a review of
the rate for the last period.

There was some discussion of the rates that have been set in recent renewals, ranging from $30 per
acre to $35 per acre, depending on the location of the lease, access to water, etc. There was also
discussion of the merits of developing a formula that could be applied to determining the rental
value for these lease renewals. It was noted that the lands in question require water to be pumped
twice, first from the irrigation network to on-farm storage and then from storage onto the crop lands.
There was also some comparison to irrigated lease lands that receive their water from 12 Mile
Coulee.

215-12-2002 Moved by Mr. Livingston that the district approve a lease renewal rate at $25
per acre, plus water, plus taxes for the final 5 year period of the lease term.
Seconded by Mr. Johnson. CARRIED

There was additional discussion of how to deal with these leases as they approach the end of their
term. It was noted the district had, in February 2001, approved a practice of allowing the existing
lessee to renew for an additional 5 year period following the 20 year period of the lease with the
payment of an amount equivalent to the last year's rent as a renewal fee. It was noted that where a
lessee did not wish to pursue this renewal, the parcel would be put up for lease by public tender.
There was some discussion regarding revisiting this direction in advance of leases coming to

termination. (\

It was also noted that it would be helpful for the district to provide a wider range of information [for
example, aerial photos, background info, crops, other leased/rented land info, soils, tax
assessments, etc.] to assist in discussions of rate reviews for irrigated leases.

5.03 Increase in Irrigation Acres Review, SW V4 30-17-16 W4M, Mr. Brad Calvert

Mr. Matoba provided an overview of applications for increases in irrigation acres by Mr. Calvert. It
was noted that Mr. Calvert has made improvements to the method of irrigation on all of his owned
and rented lands, but that the district has not been able to provide any means of crediting these past
improvements to an increase in the SW % 30-17-16 W4M.

It was noted that the lands in question remain in that area of the district where there is no upstream
reservoir support. Even with the change in the district's license, the district has not yet been able to
establish that there is sufficient water for the granting of new acres on this portion of the system.
There was also some discussion of the merits of adding the necessary acres under a terminable
water agreement. It was suggested that adopting that course of action would be inconsistent with
the district's requirement that Mr. Murray Giles find the acres to transfer to a parcel where there is
also no upstream reservoir support.

216-12-2002 Moved by Mr. Nielsen that the district approve the granting of a terminable
agreement for an additional 80 acres for Mr. Calvert in the SW Y 30-17-16 W4M.
Seconded by Mr. George. DEFEATED

It was noted that the district needs to determine the process, criteria, etc. that might be used to O
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g

£ address increases in irrigation acres on non-reservoir supported areas in conjunction with initiative
Q.ﬂ.) to increase the district's expansion limit. It was also suggested that the only means to deal with Mr.
Calvert's request may be for him to purchase and transfer irrigation acres from other parcels of land.

[11:20 AM, Mr. Matoba exited the meeting.]

6.0 Operations Report
6.01 Farm Improvement Projects

Mr. Meador provided a review a number of farm improvement projects with decisions as follows:

217-12-2002 Moved by Mr. Livingston that the district approve the Farm Improvement
Project [increase in water use efficiency] for Blue Rock Ranching Ltd. [Allen
Pickett] in the NE 2 36-22-17 W4M, side-roll wheel move to low pressure pivot
[drop tubes, no cold weather shut-offs], $2,049 [pro-rated 122 acres side-roll
wheel move], transfer of 9 irrigation acres to SE s 01-23-17 W4M, minus $1,600
[8 irrigation acres kept outside of pivot area at $200/acre], minus costs for
pivot crossings, minus costs for increased rise size [10" to 12"], minus costs
for new household supply, with land owner to pay the difference. Seconded by
Mr. Johnson. CARRIED

218-12-2002 Moved by Henrickson that the district approve the Farm Improvement Project
[increase in water use efficiency] for Laurus and Pieterne de Jager in the SE Vs
24-14-14 W4M, surface irrigation to low pressure pivot [drop tubes, no cold
weather shut-offs], $7,442 [pro-rated 129 acres surface irrigation], minus
O $2,100 [21 additional irrigation acres at $100/acre], minus $1,400 [change of
flood well to riser], with the EID contribution is $3,942. Seconded by Mr.
George. CARRIED

219-12-2002 Moved by Mr. Livingston that the district approve the Farm Improvement
Project [increase in water use efficiency] for Alfred and Nancy Klassen in the S
Y. 36-22-17 W4M, surface irrigation to low pressure pivot [drop tubes, no cold
weather shut-offs], $8,596 [pro-rated 136 acres surface irrigation in SW % at
$7,500 plus 19 acres surface irrigation in the SE ¥ at $1,096}, plus $1,200
[return of 12 irrigation acres to the district at $100/acre], minus $1,400 [change
of flood well to riser], minus costs for drain crossings or swale construction.
Seconded by Mr. Henrickson. CARRIED

The directors discussed the dollar value [$100/acre] for the return of irrigation acres to the district, as
well as the penalty assessed [$200/acre] for irrigation acres kept outside of pivot circles under
approved Farm Improvement Projects. There was discussion as to the merits of the district acquiring
irrigation acres from parcels where the land owner may wish to return them to the district, but not
connected to a Farm Improvement Project.

220-12-2002 Moved by Mr. Johnson that the district approve a policy that authorizes the
payment by the district of $300 per irrigation acre for all irrigation acres
returned to the district by irrigators [returns do not have to be related to Farm
Improvement Projects]. Seconded by Mr. George.

O In discussion of this motion it was noted that some thought needs to be given between the district
acquiring these acres, or the district encouraging the trade of acres between individuals, where the
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district must still provide its consent to any transfer.

221-12-2002 Moved by Mr. Hemsing that the district table an decision on motion 220-12-
2002 pending further discussion at the January 2003 Directors Meeting.
Seconded by Mr. Nielsen.

4.01 Financial Statements, Period Ending 30 November 2002

CARRIED

Mr. Knelsen advised that the fees paid to the Antelope Creek Ranch for the pasturing of cattle,
inclusive of rider fees, and other charges in 2002 was $28.95 per month per cow/calf pair and
$38.00 per month per bull. These costs are subsequently billed to and paid for by the Eyremore
Grazing Association.

6.02 Housing Review

Mr. Wilson provided an overview of the houses owned by the district, with a breakdown of which
houses are not required, may be optional, or need to be maintained for long-term staffing needs as

follows:

So1
S02
S03
S04
S05
S06
S07
S08
S09

DO1
D03
D04
D05
EO1

E02
EO3

17 December 2002

Location
Antelope Creek
Brooks
Brooks
Kitsim
Rainier
Scandia
Lake Newell
Tilley

Tilley
Rolling Hills
Rolling Hills
Rolling Hills
Duchess
Duchess
One Tree
Patricia

Bassano

Gem/Piteau

Gem

Tenant
McLean, Roger
Hayes, Randy
Syvret, Don
Maude, Jeff
Non-Staff
Jackson, Dennis
Harink, John
Canning, Troy
Neufeld, Garnet
Non-Staff
Non-Staff
Non-Staff
Leland, Gord
Senneker, Dirk
Nichols, Stuart
Non-Staff
Non-Staff

Wirachowsky,
Stacie

Boettcher, Pete

Must Keep

S R = | «

AN

Optional

Not Required

v
not subdivided

not subdivided

not subdivided

not subdivided

v
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7.0
7.01

Location Tenant Must Keep Optional Not Required

EO4 Rosemary Getz, Chuck v

Mr. Wilson noted that the district's approach to disposing of housing properties has been to have an
appraisal completed that requires the approval of the directors. For housing properties that are
surplus to the district’s needs, the board can approve a price following review of the appraisal and
then arrange for the properties to be sold.

Where a property is noted as being optional, the district would first determine if the employee or
occupant was agreeable to relocating, or would otherwise be interested in purchasing the property.
If that is the case, then the district would arrange for an appraisal that would also be reviewed by the
directors and an approved price set.

There was also discussion of the merits and/or difficulties that might be encountered in attempting to
offer some properties for sale by public tender.

222-12-2002 Moved by Mr. Hemsing approval obtaining appraisals for review by the
directors for the 2 homes in Rolling Hills which have been determined to be
surplus to the district’s needs, for sale of those homes and to determine if the
district’s employee or tenant in houses designated as "optional” [Antelope
Creek, Lake Newell, Duchess and Rosemary] are interested in
relocating/moving or purchasing the home and only if so, arrange for those
appraisals for review by the directors. Seconded by Mr. Nielsen. CARRIED

[11:50 AM, the meeting recessed.]

During the meeting recess period, directors and staff toured the ongoing enlargement of the Rolling
Hills Reservoir, noted as Item 7.03.

[1:40 PM, the meeting reconvened. Mr. Romao joined the meeting.]

Engineering Report
Project Update

Mr. Romao provided the following update for projects currently under rehabilitation:

EID Capital Projects

05 East Branch Rehabilitation [01-1248] . .......... . . . i EID
. 2 - 3 kilometre pipelines

. west pipeline, pipeline installed, turnouts and structures remain

. east pipeline, scheduled for March 2003

C Springhill Rehabilitation [01-1304] . .......... ... .. ... ........ Richardson Bros. (Olds) Ltd.
. 6 kilometre lined canal, 1 kilometre pipeline

. 3.5 kilometre of liner installed

. pipeline installed, turnouts remain
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Rolling Hills Reservoir Enlargement Project [01-1200] ..................... Chief Construction
. North Dam O
earthworks complete, rip rap placement remains

outlet structure, conduit concrete 35% complete

Dykes

earthworks completion scheduled mid December

South Dam

earthworks are complete

outlet structure is about 95% complete for concrete

20 & 21 Bow Slope Rehabilitation [01-1318] .......... ... ... .. .. . . .. EID

. 12 kilometre pipeline

. project commenced as of 12 December

F Springhill Rehabilitation [01-1331] . .. ....... ... ... ... ....... Richardson Bros. (Olds) Ltd.

. 3.5 kilometre lined canal

. scheduled to start in early 2003

17 G Springhill Rehabilitation [01-1319] . ... ... ... . . EID

. 4 kilometre pipeline

. pipeline and turnouts installed

10 Rolling Hills Rehabilitation [01-1316] ... ....... ... ... ... ... ... . .. . ... ..., Brooks Asphalt

. 4.5 kilometre pipeline

. project commenced as of 12 December

14 H West Bantry Rehabilitation . ......... ... ... ... .. . . . EID (“
. 1.5 kilometre lined canal
. earthwork. liner and armour complete

. structures remain

IRP Projects

Secondary E Springhill Rehabilitation [02-1305,IRP 1945} . . ............ ... ... ... ....... EID

. 30 kilometre pipeline

. 4 kilometres of pipe installed

7.02 IRP 3 Year Plan, Approval

Mr. Romao provided an overview of the proposed 3 Year IRP Plan that has been completed under
the new funding requirements of the Alberta Government. It was noted that plan includes details for
projects to be completed in Year 01 and an overview of projects proposed for Year 02 and Year 03.
It was also noted that this report only deals with projects that will be subject to the cost-shared
funding under the IRP.

223-12-2002 Moved by Mr. Johnson that the district approve the IRP 3 Year Rolling Plan as
presented and submit the plan to the Irrigation Council for approval. Seconded
by Mr. Henrickson. CARRIED

7.03 Rolling Hills Reservoir, Tour

This tour was conducted during the noon recess of the meeting. C\
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8.0
8.01

8.02

8.03

9.0

[1:55 PM, Mr. Romao exited the meeting. Mr. Hale joined the meeting.]

Grazing Report
Applications, Community Pasture Privileges

Mr. Hale reported on the listing received from the Community Grazing Associations. He noted these
were based on a maximum of 30 head per lease patron as follows:

. Bantry ... e e 440
. BasSaAN0 . . .. 649
. DUCRESS .. oottt 1,326
. By MO e . . .ot s 923
. (7Y 12 T 1,692
. NeWell . . .. e e 1,401
. PatriCia . ..ot e e e 1,629
. Rolling Hills . . ... . 1,045
. ROSEMaANY ... e 1,260
. TRy . .ttt 1,135
. Total ... e 11,500

Mr. Hale also noted a decrease in total lease patrons from 436 in 2002 to a proposed 427 in 2003.
He also noted that the actual stocking rate for 2003 will be evaluated closer to the spring. It was
agreed that moisture is needed in many of the pastures,

Draft Information Package RE: Annual Meeting 2002

There was some discussion of the contents of a proposed mailing to allow irrigators to express their
views on the district's policies governing the operation of the community pastures. It was agreed to
send a letter that highlights some point form elements of the policy, but also contains the full policy.
It is intended this document will be mailed prior to the end of the year, with responses to be returned
to the district by the end of January 2003.

224-12-2002 Moved by Mr. Livingston that the district approve the circulation of a cover
letter and accompanying copy of the district’s policy regarding the operation
of the community pastures and allow irrigators to provide their views to the
district in writing no later than the 31* of January 2003. Seconded by Mr.
Henrickson. CARRIED

Priority Plan for Lease Improvements

It was noted that as part of the upcoming budget review, the district should prepare a priority plan,
complete with estimated costs, for continued water line and pasture improvements.

[2:15 PM, Mr. Hale exited the meeting.]

Partners in Habitat Development Report

Mr. Wilson provided an overview of the status report on the Partners in Habitat Development Project
carried out in the district as well as in other Irrigation Districts. There was some discussion of the

success of the program and the positive feedback and publicity associated with these habitat
developments. There was also discussion of the district’s future direction and/or involvement in the
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project as it is now coming to the end of its present 5 year commitment. O

There was some discussion of the volume of work proposed for 2003 in the district as compared to
that planned in other irrigation districts [the SMRID, BRID and WID]. There was also some review of
the district’s funding commitment and the increased funding being provided to the program from
other agencies and organizations.

225-12-2002 Moved by Mr. Livingston that the district approval an increase in district
funding commitment to PHD from $25,000 to $50,000 for a 3 year period,
including 2003, 2004 and 2005 with an annual review of the funding allocation.
Seconded by Mr. George. CARRIED

It was also noted that the district strongly suggest that Pheasants Forever and the Partners in
Habitat Development Project arrange for a display at the upcoming conference of the Alberta

Irrigation Projects Association in Calgary, AB. This should provide a good venue for increased
information, as well as some fund raising opportunities for Pheasants Forever.

[2:30 PM, the meeting recessed.]
[2:35 PM, the meeting reconvened.]

10.0 Equipment Pool Report
10.01 Purchase of ¥2 Ton, % Ton Trucks

Mr. Wilson noted that the district should follow up its “fax” vote on a changed approval for the

purchase of trucks that was previously granted in motion no. 203-11-2002. The change was

required due to an error made by Mountview Dodge/Chrysler of Lethbridge, AB. Mr. Wilson also (ﬂ g
noted that he had changed one of the proposed %z ton vehicles to a % ton vehicle.

226-12-2002 Moved by Mr. Henrickson that the district approve the purchase of 4 - %2 ton
4x4 vehicles from Chinook Chrysler at $25,400 each [includes $150 extra
discount], 4 - % ton 4x2 vehicles from Rodeo Ford at $23,976 each and 1 - %
ton 4x4 extended cab from Rodeo Ford at $$29,927 [replaces motion
203-11-2002]. Seconded by Mr. Hemsing. CARRIED

10.02 Purchase of Portable Scale

Mr. Wilson noted that the district has reviewed the costs for a proposed scale to be installed at the
Eyremore gravel pit as approved in motion no. 166-10-2002. He noted that approved price did not
take into account other work that would be required. In addition, he noted that the district has
investigated the costs associated with a portable scale for the site. It was suggested that while the
scale may not be moved often, its portable nature does provide some benefits and perhaps
increased resale value.

Mr. Wilson presented the following information regarding quotes that have been received:

Company Features Scale$  Foundation $ Other $ Total $
Pacific Industrial Scale Uses Loadcells $8,000 to $61 to
Co. Ltd. FOB Brooks $50,252 $10,000 $3,500 $63,000
MASS LOAD Uses Loadcells $8,000 to $63 to ’
Technologies FOB Brooks $52,000 ~ $10,000 $3,500 $65,000 C
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10.03

11.0

11.01
11.02
11.03

11.04

Company Features Scale$ Foundation $ Other $ Total $
Uses Loadcells

Standard Scale Services Delivery & Set- $8,000 to $65 to

Ltd. Up Costs Extra $54,665 $10,000 $3,500 $67,000

227-12-2002 Moved by Mr. George that the district approve the purchase and installation of
a portable scale from Pacific Industrial Scale Co. Ltd. at $50,252 pius
foundation and other costs for total estimated cost of $61,000 to $63,000
[replaces motion 166-10-2002]. Seconded by Mr. Johnson. CARRIED

Harwood Ford RE: Award of Vehicle Tender

There was discussion of a letter received from Harwood Ford complaining about the district's tender
award for vehicles where the local supplier was only slightly higher than a supplier from outside of
the area. While the district did acknowledge that local suppliers should be able to provide increased
service and cost-savings, that has not been show to the case. The consensus of the meeting was
that the letter required no response.

Miscellaneous Items Report
AIPA Direction

AIPA Budget

AIPA Awards

Mr. Wilson provided an overview of issues relative to the Alberta Irrigation Projects Association. It
was noted that the recently elected Executive of the AIPA will be meeting on 06 January to prepare
for the meeting in Vauxhall scheduled for the 14™. The Executive is also working to make a
presentation about the future direction of the AIPA. It was agreed that a major focus of the
association’s initiative be in the areas of public relations, public information and education.

There was also discussion of the proposed changes to the budget and awards. Mr. Wilson reported
that the AIPA is likely planning on holding a retirement social for Mr. Klassen separate from the
activities of the upcoming Conference.

Draft, Information Package to Approve an Increase in the Irrigation Expansion Limit

Mr. Wilson noted that a “draft” copy of an information package to irrigators and the public had been
circulated to the directors as part of the pre-meeting information package. It was agreed to replace
and/or improve a couple of the pictures in the document and to remove one of the tables. There was
discussion of the best way to present information to the irrigators.

It was agreed that the district complete the preparation of the information package with suggested
changes in format/content and prepare for mailing in early January 2003 with information meetings
to be scheduled in the following communities: Bassano, Duchess, Gem, Patricia, Rainier, Rolling
Hills, Rosemary and Tilley [schedule meetings for 1st and 2nd week of February 2003].

There was also discussion of the need for the district to address which and how many of the
district's lands might be included in the proposed new expansion below reservoirs. In addition, it was
agreed the district should seek suggestions from the irrigators as to whether or not the lands that
might be made available for irrigation development by the district be leased or sold.
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11.056 Donation of EID Archives to Alberta Provincial Archive C\

Mr. Hill provided an update on discussions between the district and the Provincial Archives of
Alberta regarding the potential donation of the district’s historical collection. A site visit from staff of
the Provincial Archives identified a number of issues as follows:

. there may be long-term value to the district reviewing whether or not it wishes to donate the
coliection, versus maintaining it and providing access to it at the district's present location,

. the collection could also be given to an alternate institution in southern Alberta, for example,
the University of Lethbridge, or

. the collection could be granted to the Provincial Archives, who have indicated their

willingness to accept the collection.

The only costs identified by the Provincial Archives to accept the donation would be for the district to
cover the transportation costs. It has been noted that the collection may not be generally available
for a period of time while the collection is re-catalogued to make it consistent with the other
collections maintained by the Provincial Archives. They have indicated the cataloguing process
could be speeded-up if the district were to provide some designated funding to hire summer
students to assist in the process. An estimated cost of $12,000 would provide the funds for 2
summer students for 4 months each.

There was discussion of what might be required to maintain the collection and provide access to it if

the district wished to keep it on site. It was agreed that the district prepare information that might

assist in determining the range of costs, activities, process, etc. that would need to be implemented

for the district to maintain the archives at its office location. It was also noted that the district

consider the implications of making the collection available to the public and for research. (\

11.06 Draft Policy Manual

Mr. Wilson noted that the “draft” policy manual has been circulated as a starting point for regular
review of the district’s policies. It was noted that some additional work is required to identify and
include all of the present policies.

There was agreement that the directors review the draft policy manual and determine or recommend
a priority for staff and director review. It was noted that a few policies could be reviewed on a
monthly basis, but that the district should address those that have the most importance first.

11.07 Preliminary Budget Discussion
Mr. Wilson initiated a general discussion of information intended to assist in the development of a
Preliminary Operating Budget for the 2003 fiscal period. It was generally agreed that the district

follow same general format as in previous years, consider new elements related to increased
discounts, increased capital construction, review of options for merit, bonus, cost-of-living, etc.
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(’j 12.0 Upcoming Meetings Schedule
The following meetings were noted:

AIPA Meeting, 14 January 2003, Vauxhall, Alberta

AIPA Conference, 22 to 24 January 2003, Calgary, Alberta
January Directors Meeting, 30 January 2003

Farm Meetings Schedule

[4:25 PM, Mr. Hill and Mr. Knelsen exited the meeting.]

228-12-2002 Moved by Mr. Henrickson that the directors move to an in camera session.
Seconded by Mr. Johnson. CARRIED

229-12-2002 Moved by Mr. Nielsen that the directors close the in camera session.
Seconded by Mr. Henrickson. CARRIED

230-12-2002 Moved by Mr. Livingston that the directors ratify the contract with the
Manager, Mr. Earl Wilson, P. Eng., for the 2003 fiscal period. Seconded by Mr.
Hemsing. CARRIED

The meeting was adjourned on a motion by Mr. Henrickson at 5:45 PM.

ot sileo

Per.  General Manager

Minutes Approvedon ........ 30 January 2003 MotionNo. ................... 003-01-2003

O
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