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February 25, 2025, Regular Directors Meeting

The Directors of the Eastern Irrigation District held a regular meeting on the 25" day of February 2025. Those in
attendance were:

Mr. Richard Hiebert Director [Division 1] Mr. lvan Friesen General Manager

Mr. David Peltzer Vice-Chair [Division 2] fonline]  Mr. Marvin Koochin Assist. GM — Legal & Corp Serv
Mr. Brad Deschamps  Director [Division 3] Mr. Ryan Gagley Assist. GM — Engineering & Ops
[vacant] Director [Division 4] Mrs. Wendy Enns Executive Assistant

Mr. John Ketchmark Director [Division 5]
Mr. Brent Schroeder Director [Division 6]
Mr. Tracy Hemsing Chair [Division 7]
Mr. Brian Schmidt Member [online]

The meeting was called to order at 9:07 a.m.

1.0

Approval of Agenda

The following item was added to the agenda:
e 90.02.2 PGL #7083 — SW 06-24-15 W4M — Update

2025-02-033 Moved by R. Hiebert that the Board adopt the Agenda as revised. Seconded by J. Ketchmark.

2.0

2.01
2025-02-034
3.0
4.0

CARRIED UNANIMOUSLY

Approval of Minutes

January 28, 2025, Regular Directors Meeting
The minutes were corrected through the following:
e 4.01 Remove "T. Hemsing” from having attended the referenced meeting.

Moved by B. Deschamps that the Minutes of the January 28, 2025, Regular Directors Meeting
be approved as corrected. Seconded by R. Hiebert. CARRIED UNANIMOUSLY

Business Arising

No matters were raised from the January 28" Regular Directors Meeting.

Reports on Meetings / Events

4.01

AIDA 2025 Conference

T. Hemsing, D. Peltzer, J. Ketchmark, I. Friesen, M. Koochin, R. Gagley, R. Summach, J. Kabut, and B.
Kroschel attended the AIDA 2025 Conference, this year held in Calgary on February 3 —5%. Several
presentations were heard in the categories of water legislation, water management, water quality,
asset management, chemical control technologies, and water infrastructure technical sessions.
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4.02 Conversation on Agriculture and the Alberta Economy
T. Hemsing, J. Ketchmark, and I. Friesen attended the “Conversation on Agriculture and the Alberta
Economy”, held February 6% in Calgary. Opportunities were given for attendees to hear from and
speak directly with opposition government representatives.

[9:19 a.m. S. Barlow entered the meeting.]

5.0 Financial Report
S. Barlow presented the following Financial Report.

5.01 Financial Statements to January 31, 2025
The financial statements to January 31, 2025, were reviewed, noting the following overall:
e YTD revenues total about $15.19 million and are tracking under YTD budget.
e YTD net operating expenses total about $11.5 million and are tracking under YTD budget.
e YTD potential transfer to the Irrigation Works Fund is about $3.6 million.
A number of questions were responded to by Mrs. Barlow.

2025-02-035 Moved by R. Hiebert that the Board approve the Financial Statements to January 31, 2025,
as presented. Seconded by B. Schmidt. CARRIED UNANIMOUSLY

5.02 2025 Rate Bylaw #978 — 3 Reading
The 2025 Rate Bylaw was presented at the January 28" Board Meeting, revised as directed, and
given 15t and 2" readings. The bylaw includes a $6.00/acre water rate with the direction that all
revenue generated by sections 4.0, 5.0 and 6.0 not already pledged for repayment of the AIM loan
be held in an internally restricted account for the Snake Lake Reservoir Expansion Project to be used
following issuance of the Environmental Impact Assessment approval and at the discretion of the
Board. The bylaw also includes an Annual Agreement rate of $85.00/acre, a surcharge rate of
$61.00/acre for acres under a terminable agreement which have been identified as being eligible
for conversion to irrigation acres but have not been converted at the request of the agreement
holder, and a pressure system surcharge of $15.00/acre. The bylaw was given 3™ and final reading.

2025-02-036 Moved by R. Hiebert that Bylaw #978 (2025), being a Bylaw of the Eastern Irrigation District
to Set the Annual Agreement Rates, Irrigation Rate, Terminable Agreement Rate, Minimum
Amount Payable, Surcharge, Discount, and Penalty on Unpaid Amounts, be read the third
time and finally passed. Seconded by J. Ketchmark. CARRIED
IN FAVOUR - R. Hiebert, D. Peltzer, B. Deschamps, B. Schmidt, J. Ketchmark, T. Hemsing
OPPOSED - B. Schroeder

The 2025 Rate Bylaw may be viewed on the District's website.

[9:38 a.m. S. Barlow exited the meeting.]

6.0 Engineering
R. Gagley presented the following Engineering Report.
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6.01

Project Status

With recent cold days, crews will start working some Saturdays to stay on schedule. Substantial
completion is planned for all projects by the end of the first week of April. Most projects will still
need final cleanup through to the end of April.

EID CAPITAL CONSTRUCTION PROJECTS

Project Status
EARTHWORKS
Rock Lake Drain - 100% complete
West Bantry Phase 3 - 100% complete
Rolling Hills Canal (AIM) - 60% complete
PIPELINE
14-H West Bantry (AIM) - 70% complete
J Tilley (AIM) - 5% complete, prepared for pipeline install
V Tilley (AIM) - 70% complete
U-02 Tilley (AIM) - 5% complete, prepared for pipeline install
03 East Branch - 5% complete, to begin construction on February 25t

IRP PROJECTS

Project | Status
PIPELINE
West Bantry Armouring (IRP) | - 90% complete, armouring underway

[9:39 a.m. B. Kroschel entered the meeting.]

7.0

6.02

Snake Lake Reservoir Project — Update

The Environmental Impact Assessment (EIA) for the Snake Lake Reservoir expansion project is
nearing completion. 22 individual sections have been written to evaluate the existing conditions
and to define the impacts of building the reservoir. All sections are being finalized and are currently
being reviewed by third party engineers, consultants, and the EID. Technical documents have also
been developed to assist in the design of the reservoir and include detailed investigations of the
ground conditions under the proposed dam, the ground conditions within the reservoir where the
borrow material will be excavated, the impacts of major storm events on the expanded reservoir,
the impacts of a dam breach on the downstream lands and infrastructure, a preliminary
investigation into a new outlet structure with an increased capacity, and investigations into riprap
and filter sand supply and transport to site. Currently aiming to submit the EIA to Alberta
Environment and Protected Areas (AEPA) by March 31t Following submission to AEPA, the
document will be reviewed for completeness and to ensure it meets the Final Terms of Reference.
The Natural Resources Conservation Board (NRCB) will also review the submission. AEPA will also
require approval under the Alberta Water Act prior to construction.

Operations

B. Kroschel presented the following Operations Report.
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7.01 Snowpack Report
The snowpack continues to trend below average in all the ranges affecting the Bow Basin, with most
being below last season. At this point, there is still time for the ranges to improve prior to the 2025
water season.

[9:55 a.m. B. Kroschel exited the meeting; R. Moen entered.]

8.0 EIDNet Report
R. Moen presented the following EIDNet Report.

8.01 Monthly Report
No major operational issues occurred in the reporting month. Work on the next phase of the fibre
project has begun which includes the Gem, Patricia, and Rolling Hills towers.

[10:01 a.m. — 10:07 a.m. Short break. R. Moen exited the meeting; N. Fontaine and R. Volek entered.]

9.0 Lands

9.01 Lands, Oil & Gas
N. Fontaine presented the following Lands, Oil & Gas Report.

9.01.1 Rolling Hills Reservoir Campground - Set 2025 Rates and Opening/Closing
A review of the prior year's campground and marina rates was presented, along with suggested
opening and closing dates. Once again, 35 campsites will be assigned for seasonal use, 18 of which
will be reserved for the irrigator portion of the draw. The Irrigator Draw is set for April 2" and the
Public Draw will be April 3.

2025-02-037 Moved by J. Ketchmark that the 2025 rates at the Rolling Hills Reservoir Campground for:
e Camping be set at:
0 $40/night, including GST, on all daily sites,
= plus an additional $5 per day for 50 amp sites,
0 $3,200/season, plus GST, for all seasonal sites,
= 35 seasonal sites available, distributed throughout the campground,
= 18 of the seasonal sites being reserved for Irrigators,
0 $500 for the Seasonal Application Fee (payable towards the full seasonal fee); and
e Boat Slips be set at:
o $15/day, including GST,
o $90/week, including GST,
o0 $500/season, plus GST; and
o $500, plus GST, for the Seasonal Application Fee (payable as the full seasonal fee).
Seconded by B. Schroeder. CARRIED UNANIMOUSLY

2025-02-038 Moved by J. Ketchmark that the 2025 Camping Season at the Rolling Hills Reservoir
Campground open Monday, May 12t and close Sunday, September 7t". Seconded by B.
Schroeder. CARRIED UNANIMOUSLY
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9.01.2 Expiring Irrigated Leases

8 Irrigated Leases are due to expire December 31, 2025. These leases were originally 20 year
agreements and upon expiry, leaseholders were given the option to A) let the lease revert to the
District; B) extend the lease for a further 10 years for a one-time payment equal to the annual rental,
with no rights beyond the 10 year term; or C) request the lease be put up for sale whereby the
District sets the minimum bid amount and the leaseholder has the right to match the highest bid.
All 8 lessees chose the option to extend the lease for a further 10 years; the lease agreements expire
December 31, 2025.

In follow up from discussion at Corporate Planning, it was directed to align these leases with the
format of the new irrigation leases auctioned in January 2024, with the exception of not posting a
minimum bid and reducing the maximum acre per lessee from 640 to 320 irrigated lease acres.

by motion 2025-04-089]

Dtatoes, ana dbeahns),id
g O

Seconded by J. KKetchmark-—CARRIED-UNANIMOUSLY [resc

inded

It was confirmed that current lessees are to be compensated for the mainline at 50% of the current
install cost. Staff were directed to obtain 2 appraisals each for pivots and pumps to assist in
determining whether to offer to purchase the existing pivots and pumps or to instruct the lessees
to remove them at the end of term.

9.02 Grazing
R. Volek presented the following Grazing Report.

9.02.1 Long Term PGL #7079
In follow up to the January Meeting and further lessee discussion, Private Grazing Lease #7079,
located NE of Patricia in S 2 03 & Pt W 2 04-21-12 W4M, was brought back to the Board. A
recommendation was further reviewed to change the lease boundaries, due to extreme terrain and
cattle access from adjacent deeded land. Through Board discussion on a number of factors, it was
agreed that the boundaries for this PGL will be left as is, with direction to note the file for re-
assessment upon expiry in 2038.

[10:51 a.m. N. Fontaine and R. Volek exited the meeting; S. Connauton entered.]

9.03 Assessment, Water & Lands
S. Connauton presented the following Assessment, Water & Lands Report.

9.03.1 Farm Improvement Grant Applications and Increases in Irrigation Acres Applications
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9.03.1.1 Flood to Pivot - Cinsan Enterprises Ltd (Sandy Bartman) - S /2 10-20-14 W4M

e Previous Assessment: 136 acres

e  Current Assessment: 121 acres (13 acres removed for general assessment in 1995 and
2 acres removed for subdivision approval)

e Converting: 15 acres flood to pivot (addition of small wiper pivot and extension
of large wiper pivot); 3 additional acres required

e New Assessment: 124 acres, all under pivot (1 large wiper, 1 small wiper, 1 small
pivot)

e Parcel has reached its maximum grant funding

2025-02-040 Moved by R. Hiebert that the Board approve the Farm Improvement for Cinsan Enterprises
Ltd for the conversion of 15 acres flood to pivot in S 2 10-20-14 W4M. The Farm
Improvement Grant available and payable to the Landowner is $1,500 (15 acres x $100/acre).
The capital assets charge is $4,590 (3 acres x $1,530/acre). Seconded by B. Schroeder.
CARRIED UNANIMOUSLY

[10:54 a.m. B. Deschamps declared a pecuniary interest and exited the meeting.]

9.03.1.2 Flood to Pivot — Brad & Kelly Deschamps Livestock Ltd (Brad & Kelly Deschamps)
- NE 18 & SE 19-20-12 W4M

e Previous Assessment: 86 acres (53 irrigation acres and 33 terminable acres)

e  Current Assessment: 106 acres (12 acres added for general assessment in 1988, 8 acres
added and 33 terminable acres converted in 2003)

e Converting: 65 acres flood to pivot and wiper pivot; 12 additional acres
required

e New Assessment: 118 acres, all under pivot (45 acre wiper pivot, 73 acre pivot)

e Parcel has reached its maximum grant funding

2025-02-041 Moved by J. Ketchmark that the Board approve the Farm Improvement for Brad & Kelly
Deschamps Livestock Ltd for the conversion of 65 acres flood to pivot in NE 18 & SE 19-20-
12 W4AM. The Farm Improvement Grant available and payable to the Landowner is $6,500
(65 acres x $100/acre). The capital assets charge is $18,360 (12 acres x $1,530/acre).
Seconded by R. Hiebert. CARRIED UNANIMOUSLY

[10:56 a.m. B. Deschamps rejoined the meeting.]

9.03.1.3 Increase — Drost Seed Potatoes Ltd (Jan & Grada Drost) - SW 23-14-14 W4M
e Previous Assessment: 137 acres
Current Assessment: 122 acres wiper pivot (29 acres removed for Farm Improvement
in 2000, 16 acres purchased for general assessment and 2 acres
removed for subdivision consent)

e Proposal: infill wedge; 11 acres needed (infill)

e Efficiency Acres Gained: 0

e New Assessment: 133 acres, all under pivot

¢ Notes: soils meet requirements; project must be completed by

February 28, 2026
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2025-02-042 Moved by J. Ketchmark that the Board approve the Increase in Irrigation Acres application
for Drost Seed Potatoes Ltd for 11 infill acres in SW 23-14-14 W4M. The capital assets charge
is $13,770 (9 acres x $1,530/acre) + $7,344 (2 acres x $3,672) = $21,114. Seconded by B.
Deschamps. CARRIED UNANIMOUSLY

[11:00 a.m. J. Ketchmark declared a pecuniary interest and exited the meeting.]

9.03.2 Alternate Parcel Transfer - John Miller to John Ketchmark

For the 2025 irrigation season, John Miller is requesting an alternate parcel transfer of 75 irrigation
acres from S 2 23-17-17 W4M to John Ketchmark in SW 10-17-16 W4M (end gun), SE 21 (end
gun), and SW 22 & Pt NW 15 (pivot). Soils meet requirements, and Operations has no concerns
with the transfer.

2025-02-043 Moved by R. Hiebert that the Board approve the 2024 alternate parcel transfer of 75
irrigation acres from John Miller in S /2 23-17-17 W4M to John Ketchmark:
e 12 acres to SW 10-17-16 W4M;
e 11 acres to SE 21-17-16 W4M; and
e 52 acres to SW 22 & Pt NW 15-17-16 W4M.
Seconded by B. Schroeder. CARRIED UNANIMOUSLY

[11:02 a.m. J. Ketchmark rejoined the meeting.]

2025-02-044 Moved by R. Hiebert that the Board resolve into the Committee of the Whole. Seconded by
B. Schmidt. CARRIED UNANIMOUSLY

9.03.3 Irrigation Acres Bylaw — Rating System
[11:09 a.m. S. Connauton exited the meeting; N. Fontaine and R. Volek re-entered.]
9.02 Grazing cont'd
9.02.2 PGL #7083 — SW 06-24-15 W4M - Update
[11:27 a.m. N. Fontaine and R. Volek exited the meeting.]
10.0 591155 Alberta Ltd (Doerksen) Irrigation Application
[11:56 a.m. — 12:33 p.m. Lunch break.]
11.0 Commercial Update
12.0 Legal Updates
13.0 Annual General Meeting
13.01 Presentations

13.02 AQuestions to Irrigators

February 25, 2025 Page 20



A
(Eln Eastern Irrigation District Directors Meetings 2025

[2:07 p.m.—2:14 p.m. Short break.]

13.03

Information Booklet

2025-02-045 Moved by R. Hiebert that the meeting be reconvened. Seconded by B. Schroeder. CARRIED

UNANIMOUSLY

DIRECTION ARISING FROM THE IN CAMERA PORTION OF THE MEETING

9.03.3

9.02.2

Irrigation Acres Bylaw - Rating System
A motion was carried once reconvened.

Grazing cont’d

9.02.2 PGL #7083 - SW 06-24-15 W4M - Update

2025-01-032

10.0

12.0

This matter was addressed at the January 28" Board Meeting but the Board requested to have
further discussion. PGL #7083 is located east of Gem in SW 06-24-15 W4AM. The PGL originally
included NW 06-24-15 W4M as well, but as that parcel was approved in November 2024 for
irrigation development, it now consists of just the SW parcel, with 160 acres. The 2024 lessee of
this PGL, Douglass Agro Ltd (Russell & Pam Douglass), and the current lessee of adjacent PGL 7076,
Paul Paetkau, both expressed interest to lease. Furthermore, Scott Douglass had requested the
District put SW 06-24-15 W4M up for auction; however, selling unfragmented small parcels or
portions of EID lands not contemplated within the current Sale of District Owned Lands remains a
topic of continued Board discussion. As there is no approved water source on this parcel and
installing a necessary waterline to operate this reduced acre lease as an independent PGL was
deemed inefficient, it was the preference of the Board to temporarily amalgamate the parcel with
the adjacent PGL.

Moved by D. Peltzer that PGL #7083 be offered as a 1 year lease to the adjacent lessee of PGL #7076
at 26 AUM, with no community grazing lease deduction and no 640 acre limitation. Seconded by B.

Deschamps. CARRIED UNANIMOUSLY

Through revisited discussion, the motion from last month was upheld.

591155 Alberta Ltd (Doerksen) Irrigation Application

A motion was carried once reconvened.

Commercial Update

A motion was carried once reconvened.

Legal Updates

12.01

Court Sentence to OHS Charge re Diving Fatality on October 19, 2022
M. Koochin provided the Board with the following updates:

On February 19, 2025, the EID entered a guilty plea to one of the ten (10) Occupational Health &
Safety Code charges arising from the work-related diving fatality on October 19, 2022. All other
charges were withdrawn by the Crown.
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13.0

12.02

The EID entered a guilty plea to the following charge:

On or about October 19, 2022, at or near Brooks, Alberta, being an employer, did fail to ensure that
the flow through the intake of a pipe, tunnel, duct or similar installation in the vicinity of a dive, was
stopped and the intake mechanism was locked out before the dive begins, contrary to section 437
of the Occupational Health and Safety Code.

Pursuant to section 49 of the Occupational Health & Safety Act the EID was ordered by the Court
to pay $300,000.00 to the Central Alberta Rescue Diving Society, operating as Underwater Search
Team for equipment and training and $65,000.00 to the Alberta Underwater Council (AUC) for a
safety campaign directed towards divers and employers.

The EID extends its deepest condolences to the family, friends, and colleagues of the deceased,
Terry Ferner. In this regard, the EID recently established a trust in favour of Terry Ferner’s children
and contributed $330,000.00 to provide educational and financial support for his 3 children.

Terry's tragic passing has profoundly impacted our entire organization. The EID recognizes the
seriousness of this loss and the responsibility the EID bears in ensuring workplace safety.

In response, the EID has strengthened its safety management system and implemented significant
measures to prevent such a tragedy from occurring again. The EID remains committed to fostering
a culture where safety is paramount and will continue working to uphold the highest standards to
protect its workers.

Our thoughts remain with Terry Ferner's loved ones.

Legal Matter
Directors were also updated on a separate legal matter.

Annual General Meeting

13.01

13.02

13.03

Presentations
The General Manager AGM presentation was reviewed. It will be revised somewhat and brought
back to the March 3 Meeting for further discussion.

Questions to Irrigators

The draft Questions to Irrigators was also reviewed. A lengthy discussion was held and consensus
obtained regarding overviews and limiting questions around both the Sale of District Owned Lands
Policy and the Irrigation Acres Bylaw. It will also be brought back to the March 3 Meeting for
further discussion.

Information Booklet

W. Enns advised that an overarching EID Information Booklet was developed for PR use. Expanded
information and accompanying links are in the formatting stage and will be posted to the website
as companion materials to the booklet. The booklet is available digitally, but will be provided to
attendees at the AGM, updated annually or semi-annually, and used for PR use throughout the
year.

February 25, 2025 Page 22



A
(Eln Eastern Irrigation District Directors Meetings 2025

CONTINUATION OF THE AGENDA

9.03.3 Irrigation Acres Bylaw - Rating System

2025-02-046

Annual applications for irrigation development are ranked according to Article 10 of the Irrigation
Acres Bylaw. 6 criteria categories of various weighting comprise the overall score of an application.

Criteria Weighting
Ability to Deliver Water 0-25
Efficiency of Water Storage Infrastructure 0-12
Land Classification 0-15
Size of Parcel being Irrigated as One Field 0-15
Intensification & On-Farm Efficiency Changes 0-50
Efficiency of Overall Delivery 0-30

Within the last criteria, several factors are used in the formula to tabulate “Efficiency of Overall
Delivery”, one being the distance of the parcel from the Bassano Dam. This factor considers
efficiency losses from open canal and reservoir evaporation, depending on its distance range from
the main diversion dam. Over recent years, deliberation has been given to whether this component
is outdated due to the level of the District's infrastructure rehabilitation. In follow up to Corporate
Planning, this matter was discussed further and a motion was carried to revise procedure.

Moved by J. Ketchmark that the “Distance from Dam” component be removed from the
ranking procedure for the “Efficiency of Overall Delivery” criteria for 10.01(f) of the Irrigation
Acres Bylaw. Seconded by R. Hiebert. CARRIED UNANIMOUSLY

10.0 591155 Alberta Ltd (Doerksen) Irrigation Application

2025-02-047

The Board discussed Doerksen Farms Ltd.'s request dated February 13, 2025, for an extension to
the July 31, 2025, deadline contained in the Irrigation Council Appeal Panel decision dated
December 20, 2024.

Moved by D. Peltzer that prior to the Board considering an extension to the July 31, 2025
deadline contained in the Irrigation Council Appeal Panel decision dated December 20, 2024,
Doerksen Farms Ltd. (“Doerksen”) is to provide the Eastern Irrigation District with consents
from any third party whose lands will be crossed by the Doerksen pipeline from the North
Branch Canal delivery point to the Doerksen project pivots and Doerksen is to have all of its
pipe on site at or along the pipeline right of way on or before July 21, 2025. Consents include
easement agreements and road crossing approvals. Seconded by J. Ketchmark. CARRIED
IN FAVOUR - D. Peltzer, B. Deschamps, B. Schmidt, J. Ketchmark, B. Schroeder, T. Hemsing
OPPOSED - R. Hiebert

The Board is to assess if the above conditions have been satisfied at its regularly scheduled July
Board meeting to determine if a reasonable extension to the July 31, 2025, deadline may be granted
by the Board. Directors requested staff to prepare a response letter to Doerksen for its review at
the March 3™ Board Meeting.
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11.0 Commercial Update

2025-02-048

The EID and the Hutterian Brethren of Bow City executed a purchase agreement dated February 18,
2025, for the purchase by EID of approximately 372.60 acres of land located within SE 11, E 2 02, E
2 01-18-18 W4M and Pt of NW, NE & SE 36-17-18 W4M. Gravel deposits on the purchased lands
will support the construction, operation, and maintenance of the Snake Lake Reservoir Expansion
and/or other EID projects.

Moved by J. Ketchmark that the Board approves the purchase and sale agreement dated
February 18, 2025, entered into between the Hutterian Brethren of Bow City, as Vendor and
the Eastern Irrigation District, as Purchaser. Seconded by R. Hiebert. CARRIED
UNANIMOUSLY

14.0 Upcoming Events

14.01
14.02
14.03
14.04
14.05
14.06
14.07
14.08

Regular Board Meeting - Monday, March 3™, 9:00 a.m.

Annual General Meeting - Tuesday, March 4%, 1:30 p.m., Heritage Inn
Nominations Close - Wednesday, March 5%, 5:00 p.m.

JBS Lunch Meeting - Tuesday, April 1%, 12:00 noon, JBS

AIDA AGM & Board of Directors Mtg - Thursday, April 3, Lethbridge Lodge, 10:00 a.m.
Election [if required — Div 2, 4, 7] - Tuesday, April 8t

Aggie Days — AIDA Booth - Thursday, April 11t, Calgary Stampede Grounds
Organizational & Regular Board Mtgs - Tuesday, April 22", 9:00 a.m.

B. Deschamps moved adjournment of the meeting at 3:13 p.m.

K~

Chairman
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