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October 8, 2025, Special Directors Meeting 
 
The Directors of the Eastern Irrigation District held a special meeting on the 8th day of October 2025.  Those in 
attendance were: 

             
Mr. Richard Hiebert Director    [Division 1] Mr. Ivan Friesen  General Manager 
Mr. David Peltzer Director     [Division 2] Mr. Marvin Koochin Assist. GM – Legal & Corp Serv  [apologies] 
Mr. Brad Deschamps Director     [Division 3] Mr. Ryan Gagley Assist. GM – Engineering & Operations 
Mr. Jeff Alberts  Director     [Division 4] Mrs. Wendy Enns Executive Assistant 
Mr. John Ketchmark Director     [Division 5] 
Mr. Brent Schroeder Director     [Division 6] 
Mr. Tracy Hemsing Director    [Division 7]  
 
[8:55 a.m.  S. Barlow – Financial Services Supervisor, entered the meeting.] 
 
The meeting was called to order at 9:05 a.m. 
 
 
1.0 Approval of Agenda 
  The agenda was accepted as presented. 
 
2025-10-181 Moved by J. Ketchmark that the Board adopt the Agenda as presented.  Seconded by R. 

Hiebert.  CARRIED UNANIMOUSLY 
 
2025-10-182 Moved by D. Peltzer that the Board resolve into the Committee of the Whole.  Seconded by 

B. Schroeder.  CARRIED UNANIMOUSLY 
 
2.0 2025/2026 Budget Discussion 
 

2.01 Overview 
 
[9:53 a.m. – 9:57 a.m.  Short break; B. Kroschel – Operations Manager entered the meeting.] 
 

2.02 Operations & Maintenance 
 
[10:10 a.m.  B. Kroschel exited the meeting; R. McLean – Equipment Superintendent and R. Elliott – Assistant 
Equipment Superintendent entered.] 
 

2.03 Equipment & Shop 
 
[10:39 a.m.  R. McLean and R. Elliott exited the meeting; R. Volek – Land Administrator – Grazing, S. Connauton – 
Land Administrator – Assessment, Water & Lands, and B. Doerksen – Land Administrator – Aquatic Invasive Species 
entered.] 
 

2.04 Lands 
 
[11:59 a.m. – 12:33 p.m.  Lunch break; R. Volek, S. Connauton, and B. Doerksen exited the meeting; M. Porter – 
Information Services Supervisor and R. Moen – Internet Services Supervisor entered.] 
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2.05 EIDNet & Information Services 
 
[12:50 p.m.  M. Porter and R. Moen exited the meeting.] 
 

2.06 Administration  
 
[1:02 p.m.  S. Barlow exited the meeting.] 
 
3.0 Engineering 
 
 3.01 S Tilley and T Tilley – Update  
 
4.0 Corporate Planning – Topics for Discussion 
 
2025-10-183 Moved by R. Hiebert that the meeting be reconvened.  Seconded by J. Ketchmark.  CARRIED 

UNANIMOUSLY 
 
 
DIRECTION ARISING FROM THE IN CAMERA PORTION OF THE MEETING       
 
2.0 2025/2026 Budget Discussion 
 

2.01 Overview 
S. Barlow presented a general overview of the proposed budget for 2025/2026, noting totals for 
revenue, operating costs, amortization, and anything of note when comparing this year’s budgeted 
numbers versus last year’s numbers.  Major capital purchases, capital construction projects, and 
special projects were highlighted, and comment given to inflationary cost increases, a salary cost-
of-living increase, and the total District cost/acre, which excludes Land and EIDNet departments, 
projected to reach $31.50/acre.  R. Gagley advised of the replacement process for the light truck 
fleet under the Enterprise program, miscellaneous purchases, and reviewed upcoming AIM, IRP, 
and Capital Works construction projects noting that some projects have already been Board 
approved.  As well, special project for Geotech investigation is included in the budget.  In response 
to a Director’s question, it was confirmed by Mrs. Barlow that all capital asset charges revenue and 
water rate revenue not dedicated to fulfilling the AIM program loan repayment is being earmarked 
for the funding of the Snake Lake Reservoir expansion project.  To date, annual costs for the project 
are greater than the annual earmarked revenue received. 

 
Throughout the meeting, Mrs. Barlow, Admin, and staff welcomed comments and answered 
questions.  Directors were encouraged to contact I. Friesen or S. Barlow with any further questions 
or comments that might arise this month as they further assess the full budget.  After today’s review 
and any follow-up revisions, the budget will be presented to the Board at the October Regular 
Meeting for consideration of approval. 

 
2.02 Operations & Maintenance 

Capital purchases and improvements of note were listed for Operations and Maintenance 
departments, including a replacement generator, repairs and renovations for the Water Operator 
houses in Gem and SE of Brooks, and storage and security for the Duchess shop.  Comment was 
also given to various maintenance expenses and aquatic weed control. 
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2.03 Equipment & Shop 
Standard Equipment and Shop capital purchases, including several heavy and light pieces of 
equipment, were discussed.  S. Barlow advised that cost recoveries from the Equipment department 
are set up to result in neither a profit, nor loss, point of balance, and that this year 90% of the 
Alberta Road Builder Rate will be used when calculating the District’s heavy equipment work.  
Increased gravel pit royalties, trucking, truck rentals, and some seasonal positions all related to the 
Snake Lake Reservoir expansion project were noted.  Safety supplies, courses, and seminars have 
been increased, as well as insurance, amortization, and depreciation.   

 
2.04 Lands 

Various Community Grazing waterline extensions, pump, pumphouse, and rock weir projects were 
reviewed and budgeted for north and south Gem, south Patricia, Scandia, Bantry, and Tilley 
Swingfield areas.  Downy Brome control will be moved from general Lands expenses to Grazing.  
Projected 2026 Community grazing expenses were reviewed, which are budgeted to recover 
through the AUM rate.  A thorough discussion was held regarding modifying the long-standing 
practice of setting the AUM rate to result in a break-even budget; discussion continued once 
reconvened. 
 
Included in the proposed budget were capital asset and pivot costs for the potential development 
of 3 new District irrigated lease parcels.  This matter and the additional carry forward acres that are 
available will be discussed with the Board in the coming months. 

 
As a trending decline has been seen in the remaining parcels converting to pivot irrigation, $150,000 
was budgeted for the Farm Improvement Grant program. 
 
Capital Assets charges are projected to produce approximately $12.5M in revenue for the District.  
The Capital Assets Charges Bylaw will first be reviewed by the Board in October and upon 
confirmation includes a minimum 2% per year annual increase, effective December 1st. 
 
The budget includes the continuance of a water rate for all assessed irrigation acres and acres 
subject to a terminable agreement.  In 2025, a $6.00 water rate was approved by bylaw.  The 2026 
Rate Bylaw is scheduled to be reviewed in January 2026. 
 
Both Oil & Gas surface lease and powerline revenues are projected to see a slight decrease overall, 
as compared to last year. 
 
An increase in watercraft traffic and out-of-province units has prompted that additional summer 
staff be included in the budget for the Aquatic Invasive Species Prevention Program, to boost 
staffing for inspections and registrations. 

 
Partners in Habitat Development (PHD), Crawling Valley Campground, and Rolling Hills Reservoir 
campgrounds are expected to have expenses and revenues similar to or somewhat above last year. 

 
2.05 Information Services & EIDNet 

A replacement off-site backup server, in-house email exchange server, and photocopier are being 
budgeted in addition to standard IS purchases. 
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Phase 4 of the fibre project (Gem, Patricia, Rolling Hills) could not be completed this year and will 
be carried over for completion in 2026.  The Bassano fibre project, independent of the Universal 
Broadband Funding, is budgeted for 2026.  The fibre projects, sector radios, antennas, and power 
backup for towers account for the vast majority of EIDNet capital purchases. 
 

2.06 Administration  
The Administration budget includes funds for a new HR position, training, and proposed office and 
parking lot improvements.  Legal fees are estimated to be lower.  It is expected that return on short 
term investments will also decrease as rates are presently dropping. 
 
In response to Directors’ questions concerning the Snake Lake Reservoir expansion project, it was 
estimated that, including the land purchase, approximately $32.2M has been spent to date.  A brief 
project status was also provided. 

 
3.0 Engineering 
 
 3.01 S Tilley and T Tilley – Update  

Directors were provided an update as to the status of this project.  The Board supported Admin in 
moving ahead with the complete project as designed. 

 
4.0 Corporate Planning – Topics for Discussion 

A number of topics, policies, and bylaws were presented to Directors for consideration for the 
upcoming Corporate Planning sessions. 

 
 
CONTINUATION OF THE AGENDA           
 
2.0 2025/2026 Budget Discussion cont’d 
 
 2.04 Lands cont’d 
 
 2.04.1 Set AUM Rate for the 2026 Grazing Season 

The District has been setting the AUM grazing rate to cover the costs associated with the 
administration and operation of the community grazing leases on a minimum break-even basis.  
The rate is also used to establish the annual fees charged for the private grazing leases.  Although 
several variables such as total head placed on community pastures, precipitation, waterline 
maintenance, and length of grazing season affect the expenses and revenues, the budget is based 
on a standard 5.0 month grazing period.  Based on a probable 70 head maximum listing per 
member and an approximate break-even rate of $25.00/AUM, it was projected that after all 
expenses and revenues are finalized, the 2026 grazing season would result in a tentative surplus of 
approximately $42,000.  A number of questions were responded to by Mr. Volek.  Further Board 
discussion resulted in direction to implement a minimum break-even plus 10% profit calculation, 
and the following motion. 
 

2025-10-184 Moved by R. Hiebert that the AUM Grazing Rate for the 2026 season be set at $28.00/AUM.  
Seconded by B. Schroeder.  CARRIED UNANIMOUSLY 
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5.0 Upcoming Events

5.01 Regular Board Meeting - Tuesday, October 28th, 9:00 a.m.
5.02 AIDA Board Development Seminar - Monday, November 3d, 9:00 a.m.—4:00 p.m., Lethbridge

Lodge [Attending: T. Hemsing, D. Peltzer, R. Hiebert, J.
Alberts, B. Schroeder, I. Friesen]

5.03 AIDA Board Meeting - Monday, November 3, 4:00 p.m., Lethb ridge Lodge
5.04 Scholarship Committee Meeting - Tuesday, November 18th 10:00 a.m.

[Attending: all but B. Schroeder]
5.05 Regular Board Meeting - Tuesday, November 25th, 9:00 a.m.

J. Ketchmark moved adjournment of the meeting at 2:13 p.m.

Chairman General Ma age
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